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1. HammeHoBaHue AUCHUIIJINHbI

[IpeanpunumarenbCcTBO: OT HamepeHuil k OusHecy (BKP kak crapram)

2. lIlepeyeHb IUIAHUPYEMBIX Ppe3yJbTATOB OCBOEHUSI 00pa3oBaTeIbHOM

NPOrpamMMmblI

(mepeyeHnb

KOMIIETEHIUI) C

YKazaHue€eM HHAHKATOPOB HX

JOCTHKEHMS M IUVIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs M0 IMCUMILINHE.

Kon HaumenoBanune | WHaumkaTopsl MOCTHKEHUS KOM- | Pe3ynbrarhl 00yueHus (Biaje-
KoMIIe- KOMIIETEHIUU nereHnun’ HUA?, YMEHHS U 3HAHUSA), COOT-
TEHLUU HECEHHBIE C KOMIIETEHLIU-

SIMU/UHIUKATOPaMU JOCTHKE-
HUS KOMIIETEHLIUU
[IKH-7 | Crmocobnocts BHI- | 1. AHanm3upyeTr UCTOYHUKHA M | 3HATh: METOABl M HMHCTPYMEHTHI
SBJISITh U PEajn30- | BELSIBISCT MNpPEANPHUHAMATEIBCKHE | aHANM3a BHEIHEH cpelsl 1 HHPOop-
BBIBATh PBIHOYHEIC | BOSMOXKHOCTH B YCJIOBUSIX M3MEHE- | MAIlMM ISl IPUHATHS yIpaBiieHYe-
BO3MOXHOCTH, @ | HUSI BHEUIHEH Cpelbl. CKUX PELLCHUN.
TaKxe BJIaJETh YMeThb: HCHONB30BaTh MPOTrpPaMM-
HaBBIKAMU Ow3HeEc- | 2. Brnaneer HaBbIKaMu peaii- | HbIE CPEACTBA U AaHAIUTHYECKHIE UH-
TUTAHUPOBAHUS 3auuu Ou3Hec-uaed U (popMHUpOBa- | CTPYMEHTHI Uil CTPATErMYecKOro
HUS1 OM3HEC-MO/IENEN. IJJAHUPOBAHUSA B OM3HECE.
3. Bnageer meroaukamu aHa- | 3HaTh: METOJbI, TUIIOJOTHIO U HMH-
JU3a M pacueTa 3KOHOMHYECKUX U | CTPYMEHTHl  OM3HEC-MOAEIHpPOBa-
¢uHaHCOBBIX TOKazaresnell u Qop- | Hus.
MUPOBaHUs1 OU3HEC-TUTaHa. YMerb: BHEAPITH U TpaHCHOPMHU-
poBaTh OW3HEC-MOJENb OpraHu3a-
LUH
3HaTh: METOBI aHAIN3A U pacyeTa
OM3HEC-METPUK Ul HPUHSITUS pe-
HIEHUM.
YMeTh: aHaIM3uPOBATH OM3HEC-
OTYETHOCTh M OlEeHUBaTh 3(dek-
TUBHOCTb U PE3YJIbTaTUBHOCTH OM3-
Heca.
Menemxment, OIl Ynpasaenue 6u3necom, MeHeIKMEHT U ypaBJjieHHe OU3HECOM
[IKII-4 | CnocoGHOCTB 1. PazpabarpiBaeT KOHUENNUIO | 3HATB: METOABI W HMHCTPYMEHTHI
y4acTBOBATh B pa3- | MPOEKTa, HEPapXHUYECKYyl0 CTPYK- | IPOEKTHOIO MEHEIKMEHTa AJIS Iie-
pa0oTke mporpamm | Typy pa0oT, KaJleHOapHO-pecypc- | Jieil OusHeca.
pasBUTHSL KOMIIa- | HBIA TUIAaH W KOHTPOJIb 32 XOJIOM | YMeTb: OllEHHBATh 3PPEKTUBHOCTh
HUM, pa3paboTKe | MpOrpaMM pa3BUTHS OPTaHU3AlWU. | U PE3yJIbTATHBHOCTh DEUICHUH B
000cHOBaHUI TIpO- cdepe MPOEKTHOTO YIpaBICHUS.
€KTOB W YIpaBleH- | 2. [Mpumensier coBpeMeHHBIC
YECKMX pEeIeHHH, | MOJIENIM Pa3BHTUS M YIpaBJleHUs | 3HATh: COBpEMEHHBIE MOJICNHU CIie-
CBSI3aHHBIX C pa3- | OpraHu3aluel. HApHOT'O U Jp. MOJICIMPOBAHHUS.
BUTHEM On3Heca YMerb: HCHONB30BAaTh HHCTPY-
MEHTBI YNpaBICHHUS, B TOM YHCIIE
KOJINUECTBEHHBIC M KAYECTBEHHBIE.

1 Banonusiercs npu peanusanunu akryaausuposadubix OC BO @Y u ®I'OC BO3++
2 Bnanenus dpopmynupyiores tonsko npu peammsanud OC BO @Y nepsoro nokonenus 1 ®TOC BO 3+




Menemxkment, OIl YnpasiaeHue 6u3HecoM, Y paBjieHHe NPOAYKTOM

2. O060CHOBBIBaET BEIOOD
YIPABJIEHUYECKUX PELICHUI B IPO-
1ecce IJIAHUPOBAHUS M OpraHuU3a-
IIUX CITIOPTUBHBIX COOBITHH.

3. HdeMoHCcTpUpyeT — 3HaHUS
OTCYECTBEHHBIX M  3apyOeXkKHBIX
NPAKTUK YIPABICHHS JACATEIBHO-
CThIO B c(epe CHOPTUBHOTO OwU3-
Heca.

[IKII-4 | CnocoGHocTs mia- | 1. JleMoHCTpHUpYeT  HaBBIKM | 3HATB: METOJbI BEIBEICHUS HOBOTO
HUPOBAHUS U Opra- | BBOJA HOBOTO MPOIYKTa M €ro 00- | MPOIYyKTa Ha PHIHOK.
HU3allUM  BHIBOJA | HOBJICHHWH Ha PHIHOK. YMerb: (popMuUpOBATE MEXaHU3M
NPOAYKTa U ero 00- BBIBO/Ia HOBBIX MPOJYKTOB.
HOBJICHUH Ha pbI- | 2. Amnanuzupyer MPOJAXKH
HOK, aHaJlu3a Ipo- | MPOAYKTa, METPUKH IPUBJICYECHUS | 3HATh: OCHOBHBIC METPUKH IIPO-
JaXK NPONYKTa U | IOJIb30BATElICH M HCIOAB30BAHUS | AYKTa.
yIpaBlieHHsT TIOKa- | MPOJYKTa. YMeTh: aHanU3UpPOBaTh U HACTPAU-
3aTelsIMM  yCIell- BaThb CHCTEMY NPOJAX IS IMOBHI-
HOCTH  MPOJYKTa meHus ee 3PGHEKTHBHOCTH.
(TIKII - 4)

MenemxkmenT, OIl YnpaBienue 6n3HecoM, MeHeI»KMeHT B cliopTe

[IKII-4 | CnocoGHOCTB 1. OcymectBiisier  pyHkumuu | 3HATh: COBpPEMEHHBIE METOABI U
VOpaBIATH  TEKy- | yNpaBlICHHUS TEKYILEH IesTeNbHO- | HMHCTPYMEHTHI YIIPaBICHUS CIIOP-
mel  JeATENbHO- | CTHIO CHOPTUBHBIX OpraHU3alMi, B | TUBHBIMU OpPraHU3aLUSMH.
CTbIO CHOPTHUBHBIX | TO yHcie B cdepe nmpodeccuoHaib- | YMeTb: GOPMUPOBATh U BHEAPSTH
opraHu3anui HOTO CIIOpTa. CTpaTETHIO YIPaBICHUS B CIIOPTUB-
(TIKTI - 4) HOMW MHTyCTPHH.

3HaTBh: METOABI IUIAHUPOBAHUS U
OpraHM3allMd CIOPTHUBHBIX MEPO-
MPUSTUH.

YMeTb: OpraHu30BBIBaTH MEPO-
npuaTus U (HOpPMUPOBATH KOMaHIy
JUTSL OPTaHU3AIUH CIIOPTUBHOTO CO-
OBITHSL.

3HaTb: COBpPEMEHHBIE MpPaKTHUKU
yIpaBJICHUS CIIOPTUBHBIMU MEpO-
IIPUATUAMU.

YMmeTh: BOIUIOIIATb U BHEAPATH CO-
BPEMEHHBIE MPAaKTHKA B cdepe
yIIpaBJIeHHs CIIOPTHBHOTO OHM3HECa.

3. MecTo IUCHUIUIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOM POrPaMMbl

Huctununa «IIpeanpuarMarenscTBO: oT Hamepenuii k ousHecy (BKP kak craprar)»

OTHOCHUTCS K IHMKIY Tpouis SIEKTUBHBIN, HampaBieHus mnoarotoBku 38.03.02

«MeHeaKMEeHT»,

o0pa3oBaTeJIbHOIl MPOrpaMMBbI

«YnpaBjeHue OU3HECOM),

npopuib «MeHeIKMEeHT U ylpaBJjieHne OM3HecoM», «YNpaBJjieHHe MPOAYKTOM,

«MeHeIKMEHT B CIIOPTe».

4. O0beM aUCHUILIMHBI

(MoayJsisl) B 3a4YeTHBIX e€IUHMLIAX H B

aKaJjeMHM4YeCKHX 4Yacax ¢ BblieJieHHeM o0beMa ayJAuTOpHO (JIeKIUH,

CEeMHUHAPbI) U CAMOCTOSITE/ILHOH Pa0oThI 00y4AKIINXCS




Tabomuma 1

38.03.02 «MeHexxMeHT», 00pa3oBaTeIbHOM NPOrpaMMbl YIIpaBJieHUe
Ou3Hecom», npodumin «MeHeIKMEeHT U ynpaBJeHue OU3HecoOM»,
«¥YrnpasJjeHue NPOAYKTOM

Bua yueOHo# padoThl M0 JUMCHUIIINHE Bcero Cemectp 7
(B 3/e 1 yacax), (B yacax),
2021/22 ron 2021/22 rox npuema
npuemMa
OO6uIasi TPy10€eMKOCTb THCIHUILIHHBI 33.e./108 108
Koumaxkmmuan paboma — Ayoumopmuwie 36 36
3anaAmuA
Jlexyuu 2 2
Cemunapul, npakmuyeckue 3aHsamus 34 34
Camocmosamenvhnas paboma 72 72
Bupa texymero KOHTpous Lomawnee Lomawnee
meopueckoe 3a0anue | meopuecKoe 3a0aHue
Bun npoMexxyTouHOM aTrTecTanuu 3auem 3auem

38.03.02 «MeHea:kMeHT», 00pa30BaTENIbHON MPOrpaMMbl « Y IIPaBJIeHUE
OmsHecom», npopuiib «KMeHeIKMEHT B CIOPTE»

Buj y4yeOHoii pa6oThl 10 TUCHMILJINHE Bcero Cemectp 7
(B 3/e 1 yacax), (B yacax),
2021/22 ron 2021/22 ron

npuemMa npuemMa

O01masi TPy10eMKOCTb W CIUTIJINHbI 33.e./108 108

Konmaxmmuas paboma — Ayoumopnuoie 36 36

3anAmus

Jlexyuu 2 2

Cemunapul, npakmuieckue 3aHamusl 34 34

Camocmosamenvnas paboma 72 72

Bun tekymiero KOHTpois Koumponvnas Konmponvnas
paboma paboma

Bun npoMexxyTouHOM aTTecTaluu 3auem 3auem

5. Copep:kanue AUCHUIUIMHBI, CTPYKTYPHMPOBAaHHOe IO TeMaM
(pa3nesiaM) IMCHUIUIMHBI C YKa3aHUEM X 00beMOB (B aKaJeMHYECKUX Yacax)
U BUJI0B Y4eOHbIX 3aHATHH

5.1. Coaep:kaHue TUCUUIJIMHBI

Tema 1. Uges, npodsiema u ee pemenne. Ctapran-npoeKTupoBaHue ¢
HYJIAL.

OcHoOBHBIE TOAXO0/bI K BRIOOPY MJI€U AJIA 3allycKa cTapTana. TpaHnchopManus
ujen B KoHIenuuio s ousneca. [loaxoasl k onenke uaei. Kpurepuu BbiOOpa

unen. JluzaiiH-mpinuieHre. OTamnbl pemieHus mnpobiembl. ['eHepamus wuei.

5



[Ipumenenue au3aitH — MmbinuieHus. KoMmanna npoekta. OCHOBHBIE MOJIXOMbI K
dbopmupoBaHni0 KOMaHbel cTaprtana. CoctaB ocHoBatenel mpoekTta. [IpuHIUIIEI
npuUBJeUYCHUsT JroJed B KoMmaHay. Pa3pa®oTka mporpaMm  MOTHBAIUU.
JllenerupoBanue. Pacnpenenenne ¢ynkmuii B komanme. Kpusucbl KOMaHBI
Pecypcbl u ynpasinenue npoektoMm. Konnenuus OepeximBoro craprama. Kapra
AMITATHUH.

Tema 2. AHaJIN3 PHIHKA U COOTBETCTBHE OKUIAHUSAM NMOTPeOUTEJIS.

XapakTepuCcTUKa BHEIIHEW W BHYTPEHHEW MPEINPUHUMATENBCKOU CPEIBI.
Metonsl W MHCTPYMEHTHI HCCIEHOBAHMS W aHalW3a pPBIHKOB. AHaIU3
CYILIECTBYIOIIHUX CETMEHTOB: MPOYKTOBOI0, [IEHOBOT0, MOTPEOUTEIHLCKOT0. AHAIIN3
IEMOYKU TOCTAaBOK. AHANW3 KOHKYPEHTHOM OOCTAaHOBKM U KOHKYPEHTHBIX
npemioxxennii. CerMeHTUpOBAHUE PhIHKA U BBIOOP LIETIEBBIX CETMEHTOB. Jln3aliH-
MBILIJICHUE W CO3JaHME LEHHOCTU. JlW3aliH-ucclienoBaHUe, BU3yalu3allusl.
HnurtepBrro. ITloctpoenue kapt smmnatuu. [lyTu moTpeOUTENHCKOrO perieHusl.
N3yuenne peiHOYHOTrO cripoca. [lokaszarenu oOueHKM NOTeHIMala pblHKa TAM,
SAM, SOM. lleneBas ayautopus. CerMeHTarus peiHka. [loptper morpeOuTers.
Crpykrypa mnoptpera mnotpedutens. CKIOHHOCTh TIOKyIaTels K IOKYIIKE.
[ToTpebuTenn Ha BRICOKOTEXHOJOTUYHBIX PhIHKaX. CErMEHThI Ha PBIHKE BBICOKHUX
texHonoruid. Cermentsl Ha B2B peiake. [loHSITHE LEHHOCTHOTO MPEMJIOKEHUS
dopmupoBaHue IICHHOCTHOTO Tpeioxkenus. [lenHocTHOe mpeayioxkenue: Gokyc Ha
notpebutens. llenHocTHOE Tpeioxkenue: Pokyc Ha MPoayKT. Pa3Hbie cerMeHThI —
pa3Hoe IIeHHOCTHOE mpemioxkeHue. [louck «Oomeiy», 3aMeHsieMbIX paboT U BBITOJ
Baiero notpedutesisi. MOHUTOPUHT (OLIEHKA) LIEHHOCTH.

Tema 3. OT ugen K NPOAYKTY.

Ilonck m wm3yueHune KIMEHTOB. TectupoBaHue kaHanoB. Lean Canvas.
[Ipo6nemuoe wuHTepBbIO. CTpyKTypa MpOOJIEMHOTO HHTEpPBbIO. PermeHueckoe
UHTEPBbI0. CTPYKTYypa pElIEeHYECKOT0 NHTEPBBIO. Bompock! Ha uHTepBhIO. [1n0XNHE
n xopomwue Bomnpockl. Ctpykrypa uHTEpBbIO. HADI. UTo Takoe MVP. Ilyth
craprana. Bepcun MVP. Otnuuug MVP 0T TEXHOJOrMYECKOro MpPOTOTHUIA.

ITpouecc coznanuss MVP. Tunst MVP.



Tema 4. DJkKoHOMHYECKAS] COCTABJISIOIIAS TMPOEKTa M (PUHAHCHI
crapramna.

Br16op mozaenu MmoneTuzanuu. KiroueBbie MOJIEIM MOHETHU3AIMH: TIOJIITUCKA.
TectupoBanue BeIOpaHHBIX Mojenedd. Traction path u menenonaranme. Unit
skoHOMHMKa. Boponka caira. IIpocTrora ycrpoucrBa mnpoaykra. HarmsaaHoe
monenupoBanue. Metrpuku ARPU u CPA. IlocranoBka wenei. IloBTopHbIe
npogaxu. ®opmynsr Unit SKOHOMUKH JUTsl pa3HbIX OusHec-moaeneil. CBsI3b METPUK
MPOAYKTa U SKOHOMHUKU. MeTpuKu SKOHOMUKH. [IpOIyKTOBBIE METPUKU. AJITOPUTM
HaxoXJaeHuss npobiem B OuszHece. DuHaHCOBasg  MOJENb  CTapTarna.
[IporHo3upoBaHue JI€HEXKHbIX NOTOKOB. Hopma npubbum. BHyTpeHHss
noxoaHocTh. KpaTtHocTh Bo3BpaTa nuBectunnii. Csizb MmeTpuk SAM, SOM, PAM
u TAM. Iloctpoenue dunancoBoit monenu. Pacuer FCFF. EBIT. Crpykrypa
JIOXOJOB M pacxonoB. BHyTpeHHHe orpaHuyeHus i pocra. BremiHue
orpaHuYeHust g pocta. Pacxonel Ha mnepcoHan. Hamorm Ha mpuObLIb.
Amoptuzauua. O6opotssiii kanutan. Net Working Capital. CAPEX. Ouenka
MpoeKTa Ha 0a3e MOJYYUBIIMXCS (DUHAHCOBBIX MOTOKOB. bU3HEC-MoJienb U KapTa
ON3HEC-MOJIENH.

Tema 5. IlpoaBu:keHNe U MAPKETHHT CTapTana.

Boponka Gu3Heca. Jtanbl BOPOHKM MapKETHUHTA. JTalbl BOPOHKH MPOJAK.
Pexnmamubie kananel. [lmomankum konBepramuu. KaHanbl KOMMYHMKAlMA C
kineHTamu. Cratuctuka U nokasarend. Hyxen nmu PR crapramy. PR Buepa u
cerogHs. Tunbl koHTeHTa. Kananel koMmyHukanuu. Tunet CMU. Peitunru
nutupyemoctd. CMU  vs comuanbHble ceTu. @DyHAaMEHT cTapTamna: BbIOOD
KITFOUEBBIX CIIOB, II€JIb, KIIIOUEBass METPUKA, KOHBEPCHUS, OMpeeicHre OrKeTa.
CouuanbHble MeMa: BEIOOP COLIMANIBHBIX CETEW, OMpeeICHUE JIYUIIEro BpeMEHH
JUTsT TTyOJTMKAIlUK, UCTIONh30BAaHUE CITMCKA KITIOYEBBIX CIIOB, CIIMCOK BIIUSTEIBHBIX
noJib30BaTeNe, cosmanue Omora. PR crapranma: mosurnmonupoBanue, ciaObie
CTOPOHBI, BBIOOp JKYpPHAJIHUCTOB M OJIOrepOB, CO3/JaHME IMpecc-KuTa, padora ¢
xKypHanuctamu. Co3gaHue KOHTEHTA: CO3JaHUE CIHCKAa TEM, THUIIbl KOHTEHTA,

rocteBod OsoruHr, cOoop e-mail. BTL koMMyHHMKanuu: akKTUBHOCTH B MeECTax



IpoAaXK, JTUNYHbIE MPOJAXKH, IpAMoii-mapkeTunr (direct marketing), mapTuzanckuii
mapkeTHHr (guerrilla marketing), Tpetin-mapketusr u np. Criucox KPI, mo kotopsim
MOKHO OyJeT CyIuThb O JOCTM)KEHHWU IIOCTaBJICHHBIX 3a/Jay: Yy3HaBaHUE,
BOBJICUEHHE, NPOJAXKH, JOAIBHOCTh. TECTUpPOBAaHUE W IMOBTOPEHHUE: HACTPOMKa
AHAIIMTHYECKUX CUCTEM, OPUEHTHPBI, HOBBIE UJICH.

Tema 6. UCTOYHUKM ¥ HHCTPYMEHTHI GPUHAHCHPOBAHUSA cTapTana.

Benuypubie naBectnimu. Mcrounuku maBectuuni. Jensru B Poccum n 3a
pyOexoM. OKOHOMHMKAa BeHUYpHbIX uHBecTMUMHA. Kpayndangunr. Bupasl
uHBecTOpoB. TpeOoBanust (oHAOB. VCTOUHMKM (UHAHCUPOBAHUS MPOEKTA!
cpelncTBa OrOMKeTa M BHEOKJKETHBIX (POHIIOB, TOCYAapCTBEHHBIX HHCTHTYTOB
pa3BUTHS, KOMIAHUM, WHAMBUAYAJIbHBIX  IPEANPUHUMATENICH,  YACTHBIX,
WHCTUTYLIMOHAJIBHBIX W HWHOCTPAaHHBIX HMHBECTOPOB, KPEAUTHO-(PUHAHCOBBIX
OpraHu3alMii, Hay4dyHbIX U 00pa30BaTENIbHBIX yupexaeHud. HHCTpyMeHTHI
(uHAHCUPOBAHUS: MHBECTHUIIMM OW3HEC-AHTEJIOB M BEHUYPHBIX (DOHIOB, TPAHTHI,
cyOcuauu; BbIOOp U 000CHOBAaHUE UCTOYHUKOB (DMHAHCHUPOBAHUS MHHOBALMOHHOTO
IpoeKTa; (UHAHCOBOE MOJEIUPOBAHUE MPOEKTA; TEXHOJOTUU IEPErOBOPOB C
WHBECTOpPaMH O (PMHAHCUPOBAHUHU MTPOEKTA.

Tema 7. IloaroroBKa NUTY-NPe3eHTALIMH.

Bunbl npe3eHTanuii: o TUILY UX HOCHUTENS, 0 TEXHUKE UX JEMOHCTPALINH,
M0 CIOCO0y peanu3aluu, 1Mo crnoco0y mpeacTaBiieHust HHGoOpMaIuu, Mo 00bEKTaM,
[0 WX HAa3HAYEHHUIO, MPOJAAIOIIasl MMPEe3EHTAllMsl, TUIIOBbIE OIINOKU MpPE3eHTALUH,
0a30BbI MPUHLIUI CTOPUTEIJIMHTA, AJITOPUTM IMOMCKAa LIEHHOCTH, OIpEIEICHHE
Ou3Hec-pelIeHnid, pOpMyIHpPOBKA INIABHOW UI€H, TOJTOTOBKA TEKCTA IPE3ECHTALUH,
MOJIFOTOBKA MPE3EHTAIK 110 YHUBEPCAIbHOMY ClIeHapuio, ¢popMyna 3s, mpaBuia
uH(popMamoHHOro Au3aiHa. [Iuty kak pa3HOBUIHOCTH Mpe3eHTaunu. KoHcnekT no
MOJArOTOBKE MHTY-BBICTyIUIeHUs. Ilpesentamust B nudte — elevator pitch.
[IpeseHTanusa npoekra cnoHcopaM. IIpeseHTanus npoekra Ha BbICcTaBKe. Jloruka
peuu: BBEACHHE, TJABHAas 4YacTb, METOJbl CTPYKTYpUPOBAHUS Ha OCHOBE

MEHTAJIBHBIX KapT (KapT naMsTH) bbro3eHa, CIOKET — JIEKOMITO3UIIUS, CEMb TUTIOC



munyc nBa (7 + 2). Komenek Mumnepa. Ilpe3eHTanuss npoeKkToB B TEXHHUKE

CTOPHUTCIIMHIA.

5.2. Y4yeOHO-TEMAaTHUYECKHI TIJIAH

38.03.02 «MeHex:kMeHT», 00pa3oBaTeIbHOW MPOrpaMMbl YNIpaBjieHue OM3HeCOM,
npoduin «MeHeI:KMEHT U ypaBjieHHe OU3HECOM», «YIPaBJIeHHe MPOTYKTOM

Tabmuma 2
Ne | HaumeHoBaHHe TeM TpyaoeMKoOCTH B yacax DopmbI
n/ (paszneJioB) Texymero
KOHTPOJIsA
n ARCHHATITHHBI ycneBaeMoCTH
Bceero *KonTrakTHas padora- CamocTo
AyaurtopHas paéora ATeJIbHA
s1 padoTta
06 | Jlekmm | CemuHapsl,
mas n TIIPaKTUYECK
, B He 3aHATHUA
T.9.:
L[ Tow T Mo tpoGins
P - -Tap 16 4 2 2 12 MPOCKTHAs
MPOEKTUPOBAHUE C HYJIA.
pabota
2 Tow? A g Kowaaan
16 6 - 6 10 MIPOCKTHAs
OXKHIaHUAM 6
OTpeOUTENS. pabota
3. | Tema 3. Ot ugen k Komangnas n
HPONYKTY. 16 6 - 6 10 IIPOEKTHAs
pabora
Tt oo
Ta 1
tast 1p 16 6 - 6 10 MIPOEKTHAS
(uHaHCHI cTapTana.
pabota
5. | Tema 5. Ilpoasuxenue u Komannnas u
MapKeTHHI CTapTarna. 16 6 - 6 10 MPOEKTHAs
pabota
6. | Tema 6. UcTouHHKH U Komannnas u
WHCTPYMEHTBI MPOEKTHAsI
(uHaHCHpOBaHUS 16 6 - 6 10 pabora
crapTarna.
7. | Tema 7. Ilogroroska Komannnas u
[HUTY-TIPE3CHTALHHL. 12 2 - 2 10 MIPOEKTHAs
pabota
B neaom no Jlomaminee
JTUCIHUIIINHE 108 36 2 34 72 TBOpPYECKoOe
3ajaHue
Hroro B % 100 33 6 94 67

*00beM KOHTAKTHOW pabOThl B OYHO-3a04HOI/3209HON PopMax 0OyUeHUS U WHAUBUAYAIbHBIX YIEOHBIX
TUTaHAX OTPEIENSIETCS] COOTBETCTBYIOIIUMH YIeOHBIMHY TIaHAMH. TeMbI, pean3yeMble B BHJIE KOHTAaKTHON
paboThI, ONpeneNaoTCA NPenoaaBaTesieM CaMOCTOSATENBLHO, HCXO/S U3 YPOBHSI UX CIOXKHOCTH.



38.03.02 «MeHexKMEHT», 00Pa30BaATEJIbHOM IPOrPAMMBbI «YTIpaBjeHUe OU3HECOMY,
npopuab «MeHeI:KMEHT B CIOPTE»

Ne | HaumeHoBaHHe TeM TpyaoeMKoOCTH B yacax DopmbI
n/ (pa3aesioB) TeKymero
KOHTPOJISI
n JUCIUIIINHBI
yCIeBaAeMOCTH
Bcero *KonTrakTHas padora- CamocTo
Ayﬂl/lTOpHaﬂ paﬁoTa aTeJIbHA
s1 pabdoTta
06 | Jlekmm | CemuHapsl,
mas n TMIPaKTUYECK
, B ne 3aHATHUA

T.Y..

1. | Tema 1. Unes, npobiema

Komangnas n
u ee pemenne. Crapran- 16 4 2 2 12

MPOEKTHAS
MIPOEKTUPOBAHHUE C HYIIS.
pabota
2. 2":(1)\421 5. CAH&J;I/I?, pBIHKA U KoManmHasi ¥
TBCTCTBU
16 6 - 6 10 MIPOCKTHAs
OXKHIaHUAM 6
OTpeOuTENS. pabora
3. | Tema 3. Ot ugeu Komangnas u
NPOAYKTY. 16 6 - 6 10 MIPOCKTHAs
pabota

4, | Tema 4. DxoHOMHYECKaS
COCTABJISIFOIIAs IPOESKTa U

Komannnas u

16 6 - 6 10 MPOEKTHAS
(uHaHCHI cTapTana.
pabota
5. | Tema 5. Ilpoasuxenue u Komannnas u
MapKEeTHHT CTapTarna. 16 6 - 6 10 HPOEKTHAs
pabota
6. | Tema 6. Mcrounuku u Komannnas u
HHCTPYMEHTBI MPOEKTHas
(uHaHCHpOBaHUS 16 6 - 6 10 pabora
craprarna.
7. | Tema 7. ITonroroBka Komannnas u
[HUTY-TIPE3CHTALHH. 12 2 - 2 10 MIPOEKTHAs
pabota
B nesaoMm o 108 36 9 34 79 KonTpoabHas
AMCUMILINHE padora
Wtoro B % 100 33 6 94 67

*00bEeM KOHTAKTHOM pabOTHl B OYHO-3a04HON/3a04HON PopMax 0OyUeHHUsI U MHANBUAYAIBHBIX YIEOHBIX
TUTaHaX OMNPEAENAETCS] COOTBETCTBYIOIMMH YUeOHBIMHY TIIaHaMu. TeMbl, peaau3yemMble B BUE KOHTAaKTHON
paboTHI, OIIPEAENIAIOTCS MPETIOJaBaTEeNIeM CAMOCTOSTEIBHO, HCXO/Sl U3 YPOBHS HX CIIOKHOCTH.

10



5.3. Coaep:kanue ceMUHAPOB, IPAKTHYECKUX 3aHATHI

Ta0Omuma 3

HanmeHoBaHHe TeM
(pa3nesioB)
JUCIUILINHBI

Ilepeyenb BOIPOCOB st
00Cy K/1eHHsl HA CEMUHAPCKUX,
NPAKTHYECKUX 3aHATHSAX,
peKoMeH1yeMble HCTOYHUKHU

®DopMbI IPOBEACHUSA
3aHATHI

Tema 1. Unes, nmpobiiema u
ee pemenue. Crapran-
MPOEKTUPOBAHHE C HYJIS.

OcHOBHBIE TIOJXOABI K BBIOOPY HIIEH
I ¢ 3arycka cTapramna.
Tpancdopmanys unen B KOHLETLUIO
mutst 6nzHeca. [loxoap! K olleHKe Hiei.
Kpurepun BriGOpa wuneu. [luzaiin-
MBIIIIJICHHE. Oransl penieHus
IPOOJIEMBI. I'enepanus uei.
IIpuMeHeHne qu3aiiH — MBILUICHHUS.

PEKOMEH/IyeMble HMCTOYHUKH: Pa3aes
8: 1-17; pa3gen 9: 1-3

Pabota B KOMaHax H
TPYIIIOBBIE 0OCYKICHUS,
JHUCKYCCHSI

Tewma 2. AHanus pelHKa U
COOTBETCTBHE OKUJAHUSIM
moTpeduTes.

XapaKkTepucTuKa BHEILHEH u
BHYTPEHHEH IPEIIPUHUMATEIBCKON
cpeasl. Meronsl W MHCTPYMEHTHI
HCCIEIOBAHNA M aHAJIN3a PHIHKOB.
AHanu3 CyIIECTBYIOUMX CETMEHTOB:
MIPOAYKTOBOTO, LIEHOBOTO,
MOTPEOUTENBCKOT0. AHANU3 LEMOYKU
[IOCTaBOK. AHamM3 KOHKYPEHTHOM
00CTaHOBKH u KOHKYPEHTHBIX
MIPEATIOKEHUH. CermeHTHpOBaHUE
pPBIHKa M BBIOOP UENEBBIX CETMEHTOB.
Jn3aitH-MBIIIEHUE u CO3JIaHNE
LEHHOCTH. Jln3aiiH-uccle [o0BaHue,
BH3yaJIH3aLHA. WHTepBbIO.
IToctpoenune kapt osmmaruu. Ilytn
MOTPEOUTENBCKOTO peleHusl.
Nzydenne PBIHOYHOTO crpoca.
IToxasaTtenu  OLEHKM IOTEHLHAJA
peiaka TAM, SAM, SOM.

PEKOMEHIyeMbIe HCTOYHHMKH: Ppa3Jiel
8:1-17; pa3gen 9: 1-5

Pabora B xoMaumax u
IPYIIOBBIE 00CYKICHHUS,
JIUCKyccUs

Tema 3. Ot ugen x
MIPOJYKTY.

[louck W  u3ydeHHWE  KJIMEHTOB.
Tectuposanue kananos. Lean Canvas.
IIpobnemuoe wuHTEpBBIO. CTpYyKTYpa
poOIEMHOTO WHTEPBbIO.
Pemenueckoe wuHTEpBBIO. CTpyKTypa
pEIIeHYecKOr0 HMHTEPBHIO. Bompock
Ha uHTepBbrO. Ilnoxme u xopommue
Bonpockl.  CTpyKTypa  HHTEPBBIO.
HADI.

PEKOMCHAYEMBIC MCTOYHUKH: PaA3IALCII

PaboTa B KOMaHIax U
TPYIIIOBBIE OOCYKICHUS,
JTUCKYCCUS
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8: 1-17; pa3gen 9: 1-5

Tema 4. DxoHOMUYECKAS
COCTaBIISIOIIAS ITPOEKTA U
(uHaHCHI cTapTana.

Bri6op MOJIEIH MOHETH3AIINH.
KitoueBple Mozenn MOHETH3AIHH:
noanucka. TecTupoBaHUE BEIOPaHHBIX
MOJICIICH. Traction path u
nenernonaragre. Unit  9KOHOMHKA.
Boponxka caiita. IIpocTora ycrpoiicTsa
MPOAYKTA. Harnsinnoe
mozaenmupoBanue. Merpukn ARPU u
CPA. Tlocranogka meneid. IToBTopHBIC
npojaxu. @opmynsl Unit SKOHOMHUKH
IUIS pasHeIX Om3Hec-Mozeneh. CBs3b
METPUK TIPOAYKTA ¥ OKOHOMHKH.
MeTtpuku 3KOHOMUKH. [IpoayKTOBBIC
METPUKH. AJTOPUTM  HAXOXKICHHS
pobieM B OM3Hece.

pEKOMEH/IyeMble HCTOYHUKHU: pa3Jiel
8: 1-17; pa3gen 9: 1-3

PabGora B xomaumax u
TPYIIIOBBIE 0OCYKICHUS,
THUCKYCCHSI

Tewma 5. IlpoaBmxkenue u
MapKeTHHT cTapTara.

Boponka Owusneca. Dtambl BOPOHKH
MapKETHHTa. DTarbl BOPOHKU HPOJaK.
Pexnamunie KaHaJlbl. ITnomankmu
KOHBepTanuu. Kanamsl KOMMYHUKAITIH
c KJIMEHTaMU. Cratuctuka o
nokasaresd. Hyxen s PR craprany.
PR Buepa u cerogns. Tumel KOHTEHTA.
Kanansr kommynukanuu. Tuner CMU.
Pelitunrn mutupyemoctu. CMUM  vs
conragbHbIe CeTH. OyHaaMeHT
cTaprama: BBIOOpD KIIFOYEBBIX CIIOB,
[IeTTh, KIIF0UeBasi METPUKA, KOHBEPCHUS,
onpeneneane Orwomkera. CoruaibHbIE
Menua: BBIOOp COIMAIBHBIX CETeH,
OTIpe/ieTIeHNE JIy4IIer0 BPEMEHHU IS
MyOJIMKAIK, WCIOJb30BaHUE CIHCKa
KITFOUEBBIX CJIOB, CIIMCOK BIMSTEIHHBIX
[oJIb30BaTeIen, co3manue Omora. PR
cTapTarna: Mmo3uIIMOHUPOBaHKeE, cladbie
CTOPOHBI, BBHIOOp JKYPHAIHCTOB U
OlorepoB,  cO3JaHWE  TPecC-KuTa,
pabora ¢ KypHAITHCTaAMH.

PEKOMEH TyeMble HCTOYHUKH: pa3zen 8:
1-17; paznmen 9: 1-3

Pabora B xoMaHgax u
IPYIIIOBBIE OOCYKICHUS,
TUCKYCCUS

Tema 6. UcTouyHnKkH n
HMHCTPYMEHTBI
(hmHAHCHpPOBAHUS
cTaprarna.

Benuypable mHBecTHIIMU. VICTOUHUKHU
uHBectumii. Jlensru B Poccum u 3a
pyOexxoM. DKOHOMHUKAa BEHUYPHBIX
uuBectuini. Kpaynbauauuar. Bumbt
nHBecTOopoB. TpebGoBanust (HOHIOB.

Hctounuku (hmHAHCHpOBaHUS
MpOeKTa: CpencTBa OromkeTa U
BHEOIOHKETHBIX (G oHIIOB,
rOCy/1apCTBEHHBIX WHCTUTYTOB
pa3BuTHS, KOMITaHUH,

WHJMBHyAJIbHBIX IPEANPUHUMATENCH,
YaCTHBIX, MHCTUTYLUMOHAJIBHBIX U
MHOCTPAHHBIX UHBECTOPOB, KPEAUTHO-

Pabora B koMaHgax u
TPYMIOBBIE OOCYXKACHHS,
JIUCKycCcUs
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(hMHAHCOBBIX OpraHU3aALM, HAYYHBIX U
00pa3oBaTeIbHbIX YUPEKICHUI.

PEKOMEH/TyeMbIe HCTOYHHKH: paszen 8:
1-17; pazmen 9: 1-3

Tewma 7. IlogroroBKa muTY-
MPE3CHTALIUH.

Buasl mnpeseHTanmii: mo THIOY HX
HOCHUTEIS, 1o TEXHUKE ux
JeMOHCTpPALUH, o crocoOy
peanuzanuu, o croco0y
mpencraBieHuss  uMHGOpManuMM, IO
o0beKTaM, IO WX Ha3HAYCHHIO,
[poAaroIas IMPE3CHTAMs], TUIIOBbIE
ommOKM  TIpe3eHTanuid,  0a30BBIH
OPUHIUI CTOPUTEIUIMHTA, alTrOpUTM
MOWCKAa  LIEHHOCTH,  ONpeleNeHUe
OM3HEeC-peIIeHUH, (hopMynUpoOBKa
IrJIaBHOM HJIEH, IIOATOTOBKAa TEKCTa
Ipe3CHTaluH, IoAroToBKa
MPE3eHTallMd 10 YHUBEPCAIHLHOMY
cueHaputo, ¢Gopmyna 3s, TpaBuIa
WH(POPMALIMOHHOTO INU3aifHa.

PEKOMEH/TyeMble HCTOYHUKH: pa3zen 8:
1-17; paznmen 9: 1-3

Pabota B kOMaHax H
TPYIIIOBBIE 0OCYKICHUS,
JHUCKYCCHSI

6. Ilepeyensn

yqe6H0-MeT0nnqec1¢0r0

o0ecneueHUs JIA

CAMOCTOAITEIbHOI PA0OTHI 00Yy4aIOUIUXCS M0 IMCHUIIMHE

6.1. IlepeyeHb BONMPOCOB, OTBOJAMMBIX Ha CAMOCTOSITEJIbHOE OCBOCHHE

AUCHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOSATEILHOM PadOTHI

HaunmeHoBaHue TeM
(pa3aeJsioB)
AHCHMILINHBI

Hepeqeﬂb BOIIPOCOB, 0OTBOAUMBIX
Ha CAaMOCTOATECJIbHOC OCBOCHHE

@DopMbI BHEAYAUTOPHOM
CaMOCTOSITEIbHON PadoThI

Tema 1. Unes, mpobnema u
ee peweHue. Crapran-
MIPOEKTUPOBAHKE C HYJIA.

Komanna MPOEKTA. OcCHOBHEBIE
MTOAXOJIBI K (POPMHUPOBAHUIO KOMAH/IBI
cTaprara. Cocrasn ocHoOBaTeJei

npoekta. IlpuHIMOBI MpUBIEYEHUS
moneii B komaHmy. Paspabotka
IporpaMm MOTHBAIINH.
HenerupoBanue. Pacnpenenenue
¢yHkumii B komaHze. Kpusucel
KoMaHzael. Pecypcel u ympaBieHue
npoektoM. KoHuenmusi OepexanBoro
craprana. Kapra smnarun.

pEKOMEHIyeMble HCTOYHHUKHU: Pasel
8:1-11; pasgen 9: 1-3

Pabota ¢ yueOHOM,
METOANYECKON U HAYYHOU
JIUTEPaTypoH,
NepPUOANYECKUMHU
u3naHusaMu u MutepHer-
pecypcamu. [loaroroska k
3aIUTE POEKTOB Ha
CEMHHAPCKUX 3aHATHUSX.

Tema 2. AHanu3 pelHKa U
COOTBETCTBHE OKUJAHUSIM
oTpeOUTENS.

Henesas aymutopus. CerMeHTanus
PBIHKA. IToptper oTpeOuTeNs.
CrpykTypa TOpTpeTa MOTpeOUTEIs.
CKJIOHHOCTh TIOKyHaTells K IMOKYIKE.
[loTpeburenu Ha

Pabota ¢ yueOHoOM,
METOJIMYECKON U HayYHOM
JIUTEPaTypou,
MepUOANYECKUMHU
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BBICOKOTEXHOJIOTUIHBIX
CerMeHTBl Ha  PBIHKE  BBICOKHX
texHomoruii. Cermentsl Ha B2B
PBIHKE. [Nonsitue IIECHHOCTHOT'O
MpeIoKEHUs dopmupoBaHue
LIEHHOCTHOTO MIPETOKEHNS.
IlennoctHoe TpeiokeHue: (HoKyc Ha
MOTpeOUTEL. LennocrtHoe
npemoxenne: (GOKyC Ha TIPOIYKT.
Paznbie CerMEHTBI  —  pa3Hoe
LIEHHOCTHOE  TpeuiokeHue. Ilomck
«boutei», 3aMEHSIEMBIX padOT W BBITOIT
Bamiero moTpeduTens. MOHHUTOPHHT
(o11eHKA) IIECHHOCTH.

PBIHKAaX.

PEKOMEH/TyeMble HCTOYHUKH: pa3zen 8:
1-11; paznmen 9: 1-3

n3ganusamu 1 UHtepHer-
pecypcamu. [loaroroBka k
3alIUTe MIPOEKTOB HA
CEMHUHAPCKUX 3aHATHUSIX.

Tema 3. Ot uneu
MPOAYKTY.

Yto Takoe MVP. IlyTs cTapTana.
Bepcun MVP. Otnuunst MVP ot
TE€XHOJIOTMYECKOTO MMPOTOTHUIIA.
IIpouecc cozpanus MVP. Tunet MVP.

PEKOMEH/IyeMble HMCTOYHHUKH: Pa3aes
8:1-11; pa3gen 9: 1-3

Pabora ¢ yueOHOH,
METOANYECKON U HAyYHOU
JIUTEPaTypou,
MEePUOIUYECKUMU
n3ganusamu u UatepHer-
pecypcamu. [ToaroroBka k
3aIlUTe MPOCKTOB Ha
CEMHUHAPCKUX 3aHATUSIX.

Tema 4. DxoHOMHUYECKAS
COCTaBJISIONIAS TPOEKTa U
(hmHAHCHI cTapTara.

®uHaHCcOBas MOJIEIIb craprarna.
IIporuo3upoBanue JEHEKHBIX
ITOTOKOB. Hopwma MPUOBLITH.

Buytpennsas noxomxocts. KpaTHOCTh
BO3BpaTa MHBECTUIMNA. CBs3b METPUK

SAM, SOM, PAM wu TAM.
[Moctpoenne QuHAHCOBOW MOJETH.
Pacuer FCFF. EBIT. Crpykrypa

JOXOJI0OB M pacxonoB. BHyrpeHHne
OrpaHMYeHHs Uil pocTa. BHemrHme
orpaHuueHus sl pocta. Pacxozapl Ha
nepcoHan. Hamorm Ha TpHOBLIE.
Amoptuzanusi. OOOpOTHBIA KamuTad.
Net Working Capital. CAPEX. Onenka
MpoeKTa Ha 0a3e MOXYyYUBIIUXCS
(bMHAHCOBBIX MOTOKOB. bu3Hec-mMonemnb
U KapTa OU3HEeC-MOEIIH.

PEKOMEH/IyeMble UCTOYHUKH: pa3zen 8:
1-11; paznmen 9: 1-3

Pabora ¢ yueOHOH,
METOANYECKON U HAyYHOU
JIUTEPaTypou,
MEPUOINYECKUMU
n3iaHusmMu u MaTepHer-
pecypcamu. [loaroroska k
3aIUTe MPOEKTOB Ha
CEMUHAPCKUX 3aHATHUSAX.

Tewma 5. IIpoaBuxeHue u
MapKETHHT CTapTara.

Co3naHne KOHTEHTA: CO3/IaHUE CITHCKA
TEM, THITBI KOHTEHTa, T'OCTEBOM
OJIOTHHT, coop e-mail. BTL
KOMMYHHKAIIMU: aKTUBHOCTH B MeCTax
Mpoiax, JUYHBIE TPOJAKH, MPIMO¥i-
MapKETHHT (direct marketing),
napTu3aHckuid  MapkeTuHr (guerrilla
marketing), TpeiI-MapkeTHHT W JIp.
Crucok KPI, mo KOTOpeIM MOXHO
Oyger  CyauTh O  JIOCTHXXCHHH
MOCTaBJICHHBIX  3aJad: y3HaBaHHe,

Pabota c yuebHOI,
METOANYECKON U HAYYHOU
JUTEPaTypoH,
[IEPUOANYECKUMU
n3nanusamu 1 UHTepHeT-
pecypcamu. [loaroroska k
3allUTE MPOEKTOB Ha
CEMUHAPCKUX 3aHATHUSAX.
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BOBJICUCHUE, MPOJAXKH, JIOSIBHOCTD.
TectupoBanue u MIOBTOPEHUE:
HacTpOMKa AaHAIUTUYECKUX CHUCTEM,
OPUEHTHUPBI, HOBBIC UJICH.

PEKOMEHyeMble HCTOUHUKH: pa3ien 8:
1-11; paznmen 9: 1-3

Tema 6. UcTtounuku u HNuctpymeHTsl (unancuposanus: | Pabota ¢ yueOHOM,
HWHCTPYMCHTBI WHBECTHIIUH OU3HEC-aHTEI0B u MeTOI[H‘IeCKOﬁ u Haquoﬁ
(huHAHCHpPOBAHUS BEHUIYPHBIX (dhonmoB, TPaHTHL, | jpreparypoil
b
cTaprarna. cyOcuauu; BBIOOp W OOOCHOBaHHE NePHOMYECKUMH
HCTOYHUKOB WHAHCUPOBAHUS
b p n3ganusamu u MHtepHer-
WHHOBAIIMOHHOTO MPOCKTA;
pecypcamu. [loaroroBka k
(huHAHCOBOE MOJIEIMPOBAHNE TIPOCKTA;
TEXHOJOTHH MIEPETOBOPOB ¢ | 34IUHUTE HPOCKTOB Ha
uHBecTOpaMM o  (uHaHcupopanun | CCMHUHAPCKUX 3aHATHSX.
MPOEKTA.

PEKOMEH/TyeMble HCTOYHUKH: pa3zen 8:
1-11; pazmen 9: 1-3

Tema 7. IlogrotoBka nut4u- | ITuty KakK pasHOBHIHOCTH | PaGoTa ¢ yueOHOM,
MMPpE3CHTAllUH. MMpE3CHTAllUuH. Koncmekr 10 MeTO,Z[I/I‘ICCKOﬁ u Haquof/'I
MOJITOTOBKE MUTY-BBICTYIIICHUS. | jprepaTypoil
b

IpesenTanus B mudTe — elevator pitch.
IIpe3eHTanus mpoeKkTa CIIOHCOpPAaM.
[Ipe3eHTanuss mpoekTa Ha BHICTABKE.
Jlormka peuu: BBeIeHHWE, TJaBHAs
4acTb, METOJBI CTPYKTYpPHUPOBaHUS Ha
OCHOBE MEHTAJIBHBIX KapT (KapT
TTaMSITH ) brrozena, CIOKET  —
ACKOMIIO3uIUA, CEMb IUIFOC MUHYC JIBa
(7 £ 2). Komenex Mwuiepa.
[Ipe3eHTanuss TPOEKTOB B TEXHHUKE
CTOPUTEIUIMHTA.

MEePUOINYECKUMU
n3ganusamu u UatepHer-
pecypcamu. [ToaroroBka k
3alIUTE MPOEKTOB HA
CEMHUHAPCKUX 3aHATUSIX.

PEKOMEH/TyeMbIe HCTOYHHKH: paszien §8:
1-11; pazmen 9: 1-3

6.2. Ilepeyenb BONMPOCOB, 3aJaHUM, TeM ISl MOATOTOBKHM K TEKyLIeMy
KOHTPOJII0

Texkymuii KOHTPOJb YCIEBAEMOCTH OCYIIECTBISIETCA B XOJA€ Y4eOHOro
IIPOLIECCa U KOHCYJIBTUPOBAHMS CTYNEHTOB, IO PE3yJbTaTaM BBINOJHEHUS HUMH
CaMOCTOATENbHBIX PadboT. OCHOBHBIMH (pOpMaMU TEKYIIEro KOHTPOJS 3HAHUN
SBJISFOTCS 32T KOMaHJaMU CBOMX OU3HEC-UIEH U MMPOEKTOB.

Kputepun OGamnpHOW OLEHKM pa3IMYHbIX (QOPM TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH COJEPIKATCS B COOTBETCTBYIOIIMX METOAUYECKUX PEKOMEHIALUSAX

Kadeapsl.
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IIpuMepHbIe TeMblI /151 BHINOJTHEHUSI KOHTPOJbHOM padoThl
1. Drambl co3manus HOBOro OM3HECA WM BBIBOIA Ha PRIHOK HOBOTO OpeHa.

2. BapuaHTBl OTKpBITHS HOBOTO HANpPAaBJICHHWS B paMKax CYyIIECTBYIOIIETO
OusHeca.

3. MeTozs! ykpermieHus (paciiupeH ) MO3UIUN KOMITAHUN Ha PhIHKE.
4. MupoBbI€ H POCCUIICKHE UCTOPUH yCIIEXA CTAPTAIIOB.

5. DIIEMEHTBHI CIOXKHOM TEXHOJIOTMYECKOM COCTABISIONICH TPOCKTA.

6. Konnenuus Customer Development («Co3ganue notpeduTens).

7. OcobenHoctu OuzHec-mozmenu i WUT W UHTEpPHET-MPOEKTOB B
TEJICKOMMYHUKAIIMOHHONW  OTpaciy, B OHOTEXHOJOTUH, HAHOTECXHOJOTHSIX,
DHEPreTHKe U (papMarieBTHKE.

8. XapakTepucTUKu OW3HEC-MONETN OYTCTPAMIEpa, WX KIFOUEBBIC JIEMCHTHI
OTJINUMSA U CBOUCTBA.

9. Cneuuduka TpPOEKTOB  crapTama: 3HAYUMOCTb, PUCK, KOPOTKUH
ONEPALTUOHHBIN ITUKIL.

10. HoBbIe IPOEKTHI B BEICOKOTEXHOJIOTUYHBIX OTPACHX.
TpeOoBaHus K KOHTPOJBLHOH padoTe.

CrpykTypa paboThl BKIItOUAET B ce0si TUTYJIbHBIN JIUCT, BBEJCHUE, OCHOBHAS
4acTh, 3aKJIIOYEHHE, CIMCOK HCIIOJb30BAaHHOM JINTEPATYPHI, NMPUIOKEHUSA. Bo
BBEJICHHMH O0O3Hay€Ha aKTyaJlbHOCTb TEMbI, YKa3aHbl OCHOBHBIE LIEIM U 33aJa4d
paboThl, OmHMcaHa MNPOOJEMHAs CUTYyalMs, KpPaTKO MPEACTABICHO COAEp:KaHue
paboTel. BcecTopoHHE OmnpeAeneHbl KIoYeBbIE MOHSTHS, MPOAEMOHCTPUPOBAHO
3HaHUE CTYAEHTOM pa3zHoo0pa3us MOAX0A0B (MOJENel, METOAO0B, TOUEK 3PEHHMSI) TIO
BbIOpaHHOW TeMme, OTpaciu, NPUBEACHbI JaHHBIE HCCIEIOBAHUN, 3KCIEPTHBIE
MHEHUS, BBISIBJIEHBI CBSI3M MEKY PE3YJIbTATAMH HCCIECIOBAaHUN U TEOPETUUECKUMU
MOJIXO/IAMHU (pe3ynbTaThl UCCJIEI0BAHMM MOJITBEPKIAI0T/YaCTHUHO
BITMCHIBAIOTCS/OTPOBEPTAIOT TEOPETUIECKUE TTOAXOIBI).

[IpencraBnsgeTcs KpaTkas XapaKTEpPUCTUKA U aHAIU3 PE3YJIbTATOB UHTEPBBIO,
VMHTEPIPETALNS MOJYUYCHHBIX JaHHBIX B CBSI3U C TEOPETUUYECKMMH MOAXOJAMH, C
pe3ysibTaTaMu  CYIIECTBYIOIIMX HCCIENOBAHUN, €O CHeNu(PUKON OO0BEeKTa
uccnenoBanusi. CaenaHbl BBIBOABI O TE€X TEOPETUUYECKUX MOJXO0JaX, HA KOTOPBIX
OCHOBBIBAKOTCS UCCIICIOBAHMS.

OO0s13aTeIbHEIM MOMEHTOM SIBJISIETCS BBIABJICHHUE W aHAJIN3 HpO6J’I6MHBIX 30H
Ha OCHOBAHHMH aHAJIW3a JIUTCPATYPhbI, 4 TAKIKC IIPCATTOKCHU A HyTeI\/’I X PCHICHUA Ha
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pa3HbIX YPOBHSX (OpraHU3AalMOHHOM, OTPACIEBOM, CTPAHOBOM). B 3akioueHun
bopMyIMpPYIOTCST BBIBOJIbI, CHEJAHHBIE CaMHM CTYJIEHTOM MO HWTOraM paloThl,
JEMOHCTPUPYETCS JOCTUKEHNE MMOCTABIEHHBIX BO BBEJACHUU LIETHU U 337a4, MOKHO
YKa3bIBaTh MMYTH PELICHUS IPOOIIEM.

B Coucke nutepaTypbl CleAyeT YyKas3blBaTh IOJHBIE BBIXOJHBIC JaHHBIC
HMCTOYHUKOB (aBTOp, Ha3BaHUE, MECTO U roj (nara, Homep) uzganus). Ilepeyenn
peajbHO HUCIOJIb30BAHHBIX MPU HANUCAHUU PabOThl UCTOYHUKOB U JIUTEPATYPHI
JIOJDKEH COJepKaTh HE MeHee 5 mo3uiuil (M3 HUX, He MeHee 2-X 3apyOesKHbIX
HAy4YHBIX CTaTeH, BBIMIEAIIMX 3a Mocjieanue 3-5-1eT). B kadecTBe MCTOYHUKOB
uH(OpMAIUU UCTIONB3YIOTCS MyOIMKALUY B HAYYHBIX U3JaHUSX, BEAYIINX OU3HEC-
razerax u xypHanax. HE mpuBercTByeTCs mMCmosib30oBaHUE y4eOHBIX MOCOOWU U
MOMYJISIPHOW JINTEPATYPHI, & TAKKE NPEUMYIIECTBEHHO HHTEPHET — UCTOYHUKOB.

IIpuMepHble BAapHMAHTHI AJIs1 KOMAHJAHOIO BbIOOpa OW3Hec-WIeH, HHIIIH,

NMPpOAYKTA JAJS BBINMOJHECHUSA JOMAIITHET0 TBOPYECKOI'0 3a1aHusl.

30X.
OwnnaitH-ycinyru A Ou3Heca.
OwnnaitH-pa3BiIeUeHHUS.
[Ipenocrasnenue IT-yciyr.
Pa3paboTka 1 noaaep:kka CUCTEM MOHUTOPUHTA U CIIEKEHUS.
Coznanue penieHuit B chepe kubepOe301macHOCTH
Pazpabotka IT-undpactpykrypsl — BeO-Opay3epoB, omneparmoHHbIX
CUCTEM M JIPYroro noJjie3Horo codra.
8. Web3.0 u KpunTonpoekThl, OCHOBAHHBIC HA OJIOKYEHH-TEXHOIOTHSX.
Q. HR B cdepe IT.
10. Oo6yuenue mpodeccusim B chepe [T u SMM.

NoOakhobdPE

11. [IporpamMmmbl  ymaJe€HHOTO  TIOBBIMIEHUS  KBAIM(PUKAIUU  C
MEX1yHapOIHBIM JIUIIIIOMOM.

12. OOyuenue  paboynMM  CHEIUATBHOCTIM C  MOCIEAYHUUM
TPYAOYCTPOUCTBOM.

13. OO0pazoBaTenbHbIC OHJIAWH-YCITYTH JIs JETEH.

14, OOy4eHre HHOCTPAHHBIM SI3bIKAM.

15. busnec Ha ycnmyrax ajist 1eTeu.

16. BpIlmyck KOCMETHKH.

17. [Tpon3BOACTBO METUITMHCKUX KOMITOHEHTOB M KOMIUICKTYIOIIHX.

18. JlokanbHbIe TTPOU3BOJICTBA TOBApOB noBceaHeBHOro cnpoca (FMCG),
JETCKUX UTPYIIIEK.

19. Beimyck  3amyacteil i aBTOMOOMJIEH M HPOMBIILIEHHOTO
o0opyaoBaHUS.

20. CMexHbIN OM3HEC 10 00CITY)KMBAaHUIO KPYITHBIX IPOU3BOCTB.

21.  Jloructudeckuil KOHCAITHHT U KOHCAJITHHT B c(hepe BhIX0/1a Ha HOBBIE
PBIHKH.
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22. DuHAHCOBBIN KOHCAJITUHT.

23. [IpaBoBas mojaiep>KKa U TOMOIIIb.

24. AHTHKPU3UCHBIN MEHEKMEHT.

25. VYenyru B cepe pekiiambl, MApKETHHTA U TTHapa.

26. MeauIuHCKIE YCIIYTH, B TOM YUCJIC OHJIaiH-KOHCYJIBTAIlAH.
27. KoHcynbTanuu ncuxoioros, ICHXOTEPAIIEBTOB M KOYYEH.

28. Ycenyru B Obr0TH-CEpeE.

IIpumep rpynnoBoro munukeiica Nel.

[Ipoananu3upyiiTe TUTIOCHI W MHHYCHI CO3JaHUSl CTapTama Jyisl Ballero
npoekta. B uacTHOCTH, HEOOXOIWMO BBIICIUTH PE3YJIbTAT HHTEIUICKTYaTbHON
JESTEIIbHOCTH M OLIEHUTh BO3MOYKHOCTH €T0 3aIlTUTHI, OTIMCATh ITOCJICIOBATEILHOCTD
JNEUCTBUN 1O CO3JIaHUIO CTapTamna, TMOoJdy4yuTh UHPopMaluio o0 yciyrax,
npenocTaBisieMbix craptanam B ¢opme MUII B Bamem By3e, W OIEHUTh HX
BOXHOCTh JUISI Ballero TNpoekTa. Takke HEoOXOIWMO CAenaTh BBIBOJI O
1enecoodpa3sHocTu co3nanus craprtana B popme MUII Ha Gaze uaen/TexXHONIOTUN
BaIlIETO MPOEKTA.

IIpuMmep rpynnoBoro MmuHukenca Ne2.
1. Beibepute npotyKT, KOTOPBIi Bbl COOMPAETECH TPOU3BOIUTD.
2. Onpenenure OCHOBHBIX KOHKYPEHTOB IPOAYKTA.

3. [Toxymaiite, 4TO MOKET caeaTh Ball CTapTaln KOHKYPEHTHOCIIOCOOHBIM Ha
PBIHKE.

4, HpOI/ISBCI[I/ITe CCrMCHTUPOBAHMC PbIHKA, B paMKax KaKJ10ro U3 CCTMCHTOB
COCTaBbTC ITOPTPCT IMOTCHIUAJIBHOI'O ITOKYIIATCIIA

IIpumep rpynnoBoro muHukeica Ne3.

1. [poanamuzupyiite SPACE monens cnemyromux komnanuii: Tesla, Biocad,
Yota.

2. CocraBere monenb SPACE nns cBoero mpoekta (B COOTBETCTBHHM C
TEMATUKOHN MPOBOJIUMOTO UCCIICIOBAHMS).

Bonpocs! Aj1s1 AMCKYCCHH HA CEMUHApPaX:
1. OcHoOBHBIE OIXO/BI K BEIOOPY UEH MJIS 3aIlyCcKa cTapTarna.
2. Tloaxonp! K OLIEHKE UIEH.
3. JluzaliH-MbIIIIJICHHUE.

4. DTamsl penieHus: IpooIeMBbl.
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10

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21,
22,
23.
24,
25,
26.
217,
28.
29.
30.

Pacnpenenenue pynkuuii B komanae. Kpuszucel KoMaHAbI.
Pecypchl 1 ynipaBiieHuEe TPOEKTOM.

Konnenmus 6epexiauBoro craprara.

MeTonbl 1 THCTPYMEHTBI HCCIIEOBAaHUSA U aHAIN3a PHIHKOB.
CerMeHTHpOBaHUE PbIHKA U BBIOOP LIEIEBBIX CETMEHTOB.

. An3aiiH-MBIIUIEHHE U CO3[JaHNE LIEHHOCTH.

[Tyt noTpedbuTensckoro pemenus. M3ydeHnre ppIHOYHOTO cpoca.
[Tokazarenu onenku noteHuana peinka TAM, SAM, SOM.
[IpoGnemHoe nHTEpBHIO. CTPYKTYpa MPOOJIEMHOTO HHTEPBBIO.
Pemenyeckoe nHTEPBBI0. CTPYKTYpa PELIEHYECKOTO HHTEPBBIO.
Bomnpockl Ha HHTEPBBIO.

HADI-1miukisL.

Br160p Mozenu MOHETHU3ALHH.

Unit-sxoHoMuka.

AJTOpPUTM HaxXxOXACHUS MpoOsieM B OU3HECE.
DTanbl BODOHKM MapKETHHTA.

Pexitamublie kaHambI.

Kananel KOMMyHUKaUMU C KIMEHTAMHU.
BenuypHbIe UHBECTUIUN.

HcTtounnkn MHBECTUITNH.

DKOHOMUMKA BEHYYPHBIX WUHBECTULIUN.
Kpayadangunr.

Bunbl nHBECTOPOB.

Nctounuku puHaHCUPOBAHUS MPOEKTA.

Bubl nuTy-nipe3eHTanum.

Metpuku ARPU u CPA. Metpukn 3kOHOMUKH. [IpOayKTOBBIE METPUKH.

Kpumepuu  6annvnoti  oyenku  paziuunblx  Gopm  mexkyweeo  KOHMpPOJis
ycneeaemocmu — cooepicamcs 8 - COOMBEMCMBYIOUUX — MemoOUYeCKUX
pexomenoayusx Kageopei.
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7. @oHX OLEHOYHBIX CPEACTB /s MNPOBEACHUSA NPOMEKYTOYHOMN
arrecTauuy 00y4YAKUIUXCS 10 JUCHUIIIHHE

IlepeyeHb KOMIETEHIIMI U UX CTPYKTYpa B BUJEC YMEHHI, 3HAHUI U HaBBIKOB
CONEpXKUTCSL B pazgene 2 paboueil mnporpammbl llepedeHp mIaHUPyEMBbIX
pe3yJIbTaTOB OCBOEHUsI 00pa30BaTEIbHON MPOrpaMMel (TIEpedeHb KOMIIETEHIIHI) C
yKa3aHWEM MHJIUKATOPOB UX JOCTH)KEHUS U IUITAHUPYEMBIX PE3YJIbTATOB O0yUYEeHUS

IO AUCHUIIIINHE.

Tabmuma 6
HaunmenoBanne | HaumeHoBaHue MHIUKA- Pesynprarer 0O6ydeHus TurnoBeie KOHTPOJIbHBIE
KOMIIETEHLIUU TOPOB JIOCTIKEHUS KOM- | (YMEHHUS U 3HaHMsI), COOTHECEHHbIE 3aaHus
METCHIINN C MHIUKATOpaMH TOCTHKEHHS KOM-
METCHIHN
[1KTI-7 1. AHanusupyer uc- | 3HaTh: METOABl U HHCTPYMEHTHI 3aganue 1
TOYHMKM W  BBIABJSICT | aHANM3a BHEIIHeW cpeabl u uHpop- | Keitic «llenesas aymuto-
MpeAPUHAMATEIBCKHE Maluy A OPHHATHSA ylpaBieHde- | pusi». 1. Onummure KTo sSB-
BO3MOKHOCTH B YCJIOBHSIX | CKUX PELICHUM. nsercsa Baweii LA, 2. Pac-
U3MEHECHUA BHEIIHEW | YMeTh: MCIIONIb30BaTh Iporpamm- | mumure LA mpoekra mo
CpEeIBL. HBIE CPEJICTBA M AHAJIUTUYECKUE UH- | BUAaM ayAuTOpHH (KOC-
CTPYMEHTBI JJIsl CTPAaTEru4ecKoro | BEHHas/psMasi, y3-
TUTAHUPOBAHUs B OM3HECE. kast/mupokas, B2B/B2C).
3. IlpoBenure cerMeHTa-
3HATbh: METO/BI, TUITOJIOTHIO U WH- | muio LA, BeIgenuTe no 3-4
2. Bnanmeer  HaBbI- | CTpyMEHTBI  OW3HEC-MoOfenupoBa- | cermeHTa. 4. Pacrmmmre
KaMHM peaius3anuy OusHec- | HUSL. BBIJIETICHHbIE  CETMEHTBI

uaen u  (HOpPMHUPOBAHUS
OU3HEC-MOIEIIEH.

3. Brnaneer meronm-
KaM{ aHalli3a W pacdera
SKOHOMHYECKHX U (PUHAH-

COBBIX IIOKaszarejned u
(dbopmupoBanus  Ou3HEC-
TIaHa.

YMerb: BHEAPATH U TpaHCPOPMU-
poBaTh OWM3HEC-MOJIEJIb OpraHu3a-
UK

3HaTh: METOIBI aHANIM3A U pacyeTa
OW3HeC-METPUK JJIsl TPUHSITUS pe-
LIEHUH.

YMmerh: ananu3upoBaTh OM3HEC-
OTYETHOCTh W OLEHUBaTh APdek-
TUBHOCTbH U pE3yJIbTaTUBHOCTH OM3-
Heca.

A no merony SW. 5. Bri-
Oepute 2 HamOojee mep-
CIIEKTUBHBIX cerMeHTa LA
U IIOCTPOMTE MOPTPET Lie-
neBoi aynuropuu. IlopT-
peT JOJKEH BKIIOYATH:
ums, Qororpaduro, BO3-
pact, reorpaduio, IOIXK-
HOCTb, YPOBEHb J0X0[a,
WHTEpPECHl W TPUBBIYKH,
COLIMAIBHBIE CETH MWJIH
Jpyrue MJOMAAKH, Ha KO-
TOPBIX TMPUCYTCTBYET Tep-
COHAX, 337a4YH, MPOOITEMbI
U pelleHus], APyrue KOoM-
[IOHEHTBI, KOTOpblE BBl
CYUTaeTe BAXXHBIMH IS
MOCTPOEHUsl mopTpera. 6.
Pasmecrtute Job story mep-
COHa)ka, TOPTPET KOTO-
pOro BHI OITUCAJIN.

Menenxment, OIl YnpasieHue Ou3sHecom, MeHeI:KMEHT M ynpaBjeHue OM3HECOM

[IKII-4

1. PazpabarbiBaer
KOHIICTIIHFO MPOEKTa,

3HATB: METONBI M WHCTPYMEHTHI
MIPOEKTHOTO MEHE/DKMEHTA IS Lie-
JIeii On3Heca.

3aganmue 2.
Pa3pabotaiiTe IpomyKT 10
METOAOJIOTHSIM Scrum U




HEPAPXUYECKYIO  CTPYK-
Typy paboT, KajaeHIapHO-
PECYPCHBIN IUIaH U KOH-
TPOJIb 3@ XOJIOM IIPOrpaMm
Pa3BUTHS OPraHU3aLUU.

2. IIpumenser  co-
BpEMEHHBIE MOJEIH pas-
BUTHSI U YNIPABICHUS Op-
raHU3aLHEeH.

YmMmers: oueHUBaTh 3)(HEKTUBHOCTD
U pe3yNbTaTUBHOCTh PEIICHUH B
cdepe MPOEKTHOTO YIPaBICHUS.

3HaTh: COBPEMEHHBIE MOJIEIH CIie-
HApHOTO U JP. MOJISITUPOBAHUSI.
YMeTh: HUCHONB30BaTH HHCTPY-
MEHTHI YIPaBJICHUS, B TOM YHUCIE
KOJIMYECTBEHHbIE W KaYeCTBEHHBIE.

Kanban.

Pazpaboraiite nnan BHen-
peHHST M3MEHEHHH B KOM-
MMaHUHA Ha OCHOBE OM3HEC-
Keiica.

MenemxmenT, OIl YnpasiaeHue 6M3HecoM, YpaBjieHHe POAYKTOM

TIKII-4 1. HemoHcTpHpyeT 3HAaTh: METO/IbI BEIBEICHUST HOBOTO 3ananmue 4.

HaBbIKM BBOJA HOBOIO | MPOJIYKTa HA PBIHOK 151 ueneit BBIBOJIa HOBOT'O

MPOJYKTa U €ro OOHOBJE- | YMeTh: (OPMHUPOBATh MEXaHU3M | MPOAYKTA Ha PHIHOK Chop-

HUU HA PBIHOK. BBIBOJIa HOBBIX IMPOJYKTOB MUpPYWUTE TUTAaH BHIBEJCHUS
HOBOTO NPOAYKTa WU CH-

2. AHanuzupyer 3HaTh: OCHOBHBIE METPUKU IIPO- | CTEMY METPHUK, KOTOpas

MPOJIaXu MPOIYKTa, MET- | AyKTa OyzneT aHaTM3UpOBaTh -

PUKHU TIPUBIICYCHHS TI0Th- | YMeTh: aHAIIM3UPOBATh M HACTPau- | (PEKTUBHOCTH MPOJIAXK.

30BarTeyieil U UCIOJIb30Ba- | BaThb CUCTEMY MNpPOAaX AJIS MOBBI-

HUS TIPOAYKTA. nIeHus1 uX 9QPEKTUBHOCTH

Menenxment, OIl Ynpasienue 6u3snecom, MeHeIKMEHT B CIOpTe
TIKTI-4 1. Ocy1ecTBiseT 3HaTB: COBpEMEHHBIE METOIBI U 3ananme 5.

(yHKIINY yOpaBIeHHUS Te- | MHCTPYMEHTHI ymopaBieHus crop- | OneHnTe  FOHHUT-9KOHO-

Kyliel  JeSTeNIbHOCTHIO | TUBHBIMHU OpTaHU3ALUSIMH. MUKy Ballleii cTaprama B

CIOPTUBHBIX  OpraHu3a- | YMeTb: ()OpMUPOBATh U BHEAPATH | CHOPTHBHOMN HUIE (MHIY-

WA, B TO YHCIe B cepe | CTPATETHIO YIIPABICHUS B CIOPTHB- | CTPUHN) WM OM3HEC-UACH 1

po(heCCUOHATBHOTO HOW MHJIyCTPHH. paspaboTarite CUCTEMY

criopra. METPUK JJIs OLICHKH €€ (-

3HaTBh: METOABl TUTAHUPOBAaHUS U | (EKTUBHOCTH.
2. O06oCHOBBIBaET OpraHu3alMKl CIIOPTUBHBIX MEPO-

BBIOOD  YIIpaBIIEHYECKHX
pelIeHnH B IpoLecce mia-
HUPOBAaHUS U OpraHu3a-
UM CHOPTUBHBIX COOBI-
THI.

3. JemoHCcTpHpyeT
3HAHUSI OTEUCCTBEHHBIX H
3apyOeKHBIX MPaKTHK
YIpaBJICHUsS  JIESATENbHO-
CThIO B cepe cropTuB-
HOTO OM3Heca.

PUATUI.

¥YMerb: OpraHu3oBBIBATH MEpPO-
npuaATs U (HOPMHUPOBATH KOMAHIY
JUISL OpTaHU3AIUUA CTIOPTUBHOTO CO-
OBITHS.

3HaTbh: COBpPEMEHHBIE IPAKTHKU
yIpaBJICHHUs CIIOPTUBHBIMUA MEpO-
HPHUATHIMH.

YMeThb: BOIUIOMIATH ¥ BHEAPSTH CO-
BpEMEHHBIE TPAaKTHKH B cdepe
yIIpaBJICHHUsI CIOPTUBHOTO OM3HEca.

IIpuMepHbIe BONPOCHI )i MOATOTOBKH K 3a4€TYy:

1.

2
3
4.
3)

IToHsITME KOPIIOPATUBHBIX UHHOBALIUH.

[ToHsTHE LIEHHOCTHOTO MMPCIAJIOKCHU.

®opMUpPOBAHUE LIECHHOCTHOTO MTPEJIOKEHUS.

Yto takoe MVP. Tunert MVP.

duHAHCOBAs MOJIEJIb CTapTara.
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6. Css3p meTpux SAM, SOM, PAM u TAM.

7. Iloctpoenue hrHAHCOBOW MOJETH.

8. Pacuer FCFF. EBIT.

9. Orenka mpoekTa Ha 0a3e MOyYUBIIUXCS (PUHAHCOBBIX TOTOKOB.

10.buznec-monenp U kapTa OM3HEC-MOJICIIH.

11. Co3anue KOHTEHTa: CO3JaHUE CIKMCKA TEM, TUIIbI KOHTEHTa, FOCTEBOU
onoruHr, coop e-mail.

12. BTL koMMyHUKaIlM1: aKTUBHOCTH B MECTax MpPOJax, JIMYHbIC MPOIaXH,
npsamoii-mapkeTusr (direct marketing), naprusanckuii MmapkeTusr (guerrilla
marketing), Tpel1-MapKETUHT U JIp.

13. Coucok KPI, mo KOTOpsIM MOXHO OYyIeT CyAMTb O JOCTHKEHHUH
MOCTaBJICHHBIX 3a/1a4.

14. nctpyMeHTbl  (UHAHCUPOBAHUS: HWHBECTUIIMM OW3HEC-aHTENOB U
BEHUYpHBIX (OHJOB, TpPaHTHI, CyOCHIWU; BBIOOP U OOOCHOBAHHE
UCTOYHUKOB (DMHAHCHPOBAHWS WHHOBAIIMOHHOTO MPOEKTa; (UHAHCOBOE
MOJIEJIMPOBAHUE NPOEKTA; TEXHOJOTHMH NEPErOBOPOB C HHBECTOPAMH O
(MHaHCUPOBAaHUU MPOEKTA.

15. TIuT4 KaK pa3HOBUIHOCTH MPE3CHTAIUH.

16. KoHCreKT 1o MoAr0OTOBKE MUTY-BBICTYTICHHUS.

17. Ipezenranus B mudte — elevator pitch.

18. Ilpe3enTarus MpoeKTa CIOHCOpaM.

19.11pe3enTanus mpoeKkTa Ha BHICTABKE.

8. IlepeyeHb OCHOBHOW M [IONOJIHUTEJIBHON Y4eOHOH JMTEepaTyphl,
HEe00X0MMOH /151 OCBOEHHS JUCIUIIJIHHDI

Pexomenayemast Jiureparypa

OcHoBHas JuTEpaTypa:

1. bpayn T. [duzaitn-mbinuienne. OT pa3paOOTKH HOBBIX MPOAYKTOB 10
MPOCKTUpOBaHUs Ou3Hec-mojeneit (kpatkoe msnoxkenue) / T. BpayH.- Mockaa:

AnpniHa [Tabnuiep, 2020.- 9BC AlpinaDigital.-URL:
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https://finunivers.alpinadigital.ru/book/21514 (mata oOpamenus: 13.05.2024). -
TeKCT : JIIEKTPOHHBIMN.

2. Kpucrencen, K. Jlunemma mHHoBaTopa: Kak u3-3a HOBBIX TEXHOJOTUU
noru6aroT cuiibHbIe KoMmanuu: niep. ¢ auri. / K. Kpucrencen. - MockBa: Anbrnnna
[Ma6numep, 2015. - 240 c. — Tekct : HenocpencTBeHHsbI. - To xe. - 2016. - OBC
Alpina Digital. - URL: https://finunivers.alpinadigital.ru/book/10753; To xe. -
2021. - ODbC ZNANIUM. - URL.: https://znanium.com/catalog/product/1838937
(mara obpamienus: 17.05.2024). - TekcT : 3IEKTPOHHBIH.

3. Umam M. Kaiigzen. Kirou k ycrexy SMOHCKAX KOMITAaHUH: TIep. C aHTIL. /
Macaaku Hmanm - MockBa: Anenuna [labmumep, 2020. - 274 c¢. - Tekcr:
HerocpeAcTBeHHBIM. - To ke, - 2016, - DBC ZNANIUM. - URL:
https://znanium.com/catalog/product/548584 (mata oOpamenus: 17.05.2024). —
TeKCT : 2JIEKTPOHHBIN.

JlonoJHUTeIbHAS JINTEPaTypa:

4. OcrepBanbuep, A. [loctpoenne Ouznec-mozaeneil. HactonpHas kHura crparera
u HoBatopa: [lep. ¢ anrn. / A. OctepBanbaep, U. [lunke. - 2-e uza. - Mockaa:
Anpniuna [labmumep, 2016. - 288 c¢. - Tekcer: HenocpeacTBeHHbIN. - To xe. -
OBC ZNANIUM. - URL: http://znanium.com/catalog/product/916078 ; DbC
Alpina Digital. - URL: https:/finunivers.alpinadigital.ru/book/351 (nara
obOpamenus: 16.05.2024). - TexcT : 2I€KTPOHHBIH.

5. CnupunonoBa, E. A. Co3nanue crapranoB : ydeOHHMK Jjisi By30B / E. A.
CnupunonoBa. — Mocksa : U3narensctBo FOpaiit, 2024. — 193 c. — (Broiciiee
obpazoBanue). — ISBN 978-5-534-14065-1. — OGpa3zoBarenbHas miaTdopma
Opaiit [caiit]. — URL: https://urait.ru/bcode/544141 (nata oOpaieHus:
17.05.2024). — TekcT : 37€KTPOHHBIH.

6. Puc, O. busnec ¢ nynsa: Merox Lean Startup mjist GbICTpOTO TECTUPOBAHUS HACH
U BbIOOpa OuzHec-mozenu: mep. ¢ aHrL / O. Puc. - MockBa: AnbnuHa

[Ma6numep, 2020. - 253 c. - Tekct : HemocpeacTBeHHBIH. - To xe. - 2016. - ObC
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ZNANIUM. - URL: https://znanium.com/catalog/product/768886 (marta
oOpamienus: 03.05.2024). - TekcT : AIEKTPOHHBII.

7. Kpucrencen, K. M. Pemenne npo6iembl nHHOBanuii B 6usHece. Kak co3natb
pacTymuii OM3HEC W YCHEINTHO TMOAACPKUBATH €ro pocT: ydeOHoe mocobue /
K.M. Kpucrencen, M.E. Peiinop, E. Kanununa. - Mocksa :Anpnuna I1a6.,
2016. - 290 C. - ObC ZNANIUM. - URL:
https://znanium.com/catalog/product/923628 (nata obpamenus: 17.05.2024). —
TEeKCT : BIEKTPOHHBIM.

8. Kuamm, JI. CipunT: Kak pa3zpaboTats 1 IpOTEeCTUPOBATH HOBBIM MPOTYKT BCETO
3a MATh AHEH : mpakTuyeckoe pykoBoacTBo / JI. Knanm, b. Kosur, /{. 3epankmu.
- Mocksa : Anpniuna [labmumep, 2017. - 368 c¢. - ISBN 978-5-9614-6383-5. -
OBC ZNANIUM. - URL: https://znanium.ru/catalog/product/2136677 (nata

obpamenus: 17.05.2024). — TekcT : 3IeKTPOHHBIH.

9. Ilepedyenb pecypcoB HHPOPMALMOHHO-TEJEKOMMYHUKANMOHHOM CeTH
«HTEpHET», HEOOXOTUMBIX /IJIs1 OCBOECHHS TUCIUILINHBI

1. OnextpoHHass Oubmmoreka dunancoBoro yHupepcurera (OBb)
http://elib.fa.ru/

2. DuektpoHHO-OnOmoreynas cuctema BOOK.RU http://www.book.ru

3. DNeKTPOHHO-OMOIMOTEYHAs cucTeMa « Y HUBEPCUTETCKasi OuOIroTeka
OHJIAMH» http://biblioclub.ru/

DeKTPOHHO-0MOIMOTeYHas cucteMa Znanium http://www.znanium.ru

Oo6pazoBarenbHas miardopma FOpaiit https://urait.ru/

Henoras onnaiiH-6uonunoreka AlpinaDigital http://lib.alpinadigital.ru/
Hayunas snexktponnas 6ubnuoreka eLibrary.ru http://elibrary.ru

DnekrponHas oubmuoreka http://grebennikon.ru

© ©o N o g &

HanvonanbHas snexktponHas oubauoteka http://u36.pd/
10. ®wunancoBas cmpaBo4yHas cuctemMa «DHUHAHCOBBIA  TUPEKTOP»

http://www.1fd.ru/
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10.MeToauyeckne yka3aHusi st O0Oy4amOlIMXCsi 1O OCBOEHHUIO
TUCHMILIAHBI.

Meroanuyeckue peKOMEHIALUH 10 MOATOTOBKeE NMPOEKTHOI padoThl.

[IepBoe ceMHHApCKOE 3aHATHE MPOXOJUT B TPYIIAX HE MeHee 4-5 YenoBek
(kak BBOJIHOE KOMaHJ000pa3yroliee 3aHsATue). JloMalrHee TBOpyecKoe 3aJaHue
JOJKHO OBITH MOATOTOBJICHO B (popMaTe MUTY-MPE3CHTAIIMN KOMaHIHOTO OM3HEC-
MIPOEKTA.

HToroBplii KOHTPOJIb 3HAHUI HA 3a4eTe — IPYIIOBOM MPOEKT (KOHTPOJIbHAS
paboTa), BHIMOJHIEMbI MOMIAroBO KOMaHJaMU WJIM MHAMBUAYAJbHO B IIpOLiEcCe
IPOXOXKACHUS Kypca U 3alllUIIaeMblil B Cllyyae MpoeKTa B yCTHOM Gopme.

[IpoekT oOXBaThIBA€T BCE TEMBI Kypca, HOOJDKEH SBISATHCA PE3YIBTATOM
CaMOCTOSITENIbHOM pabOThl CTYIEHTOB M MOKa3blBaTh KaK 3HAHWE TEOPUH, TaK U
YMEHHE MPUMEHSATH €ro JJIs MPaKTUUYECKUX LeJel BbIBEJCHUS Ha PhIHOK OM3HEc-
IIPOEKTA.

TpedoBanus K 3aIUTe U cAa4e¢ HTOTOBOIO MPOEKTA.

Jiss myOJIMYHOM 3alUTHI MPOEKTA CTYJAEHTAM HeO00X0AMMO 3aIUMTUTh
ny0JIMYHO M CAaTh CJeAYKIIMe BHAbI NMUTY-ACK MPe3eHTAlUil COOCTBEHHBIX
OM3HeC-NPOEKTOB.

1. Elevator pitch (0ykB. «npe3eHTaums Ajas auTa») npeanoaract
OTpaHUYCHHE BBICTYIUICHUS] OJHOW MHUHYTOW. YCJIOBHO TOBOpPS, HEOOXOIUMO
NPEACTaBUTh MPOAYKT 3a BpeMms ABMXKEeHHsS Jndra. OCHOBHAs 1elib MOAOOHBIX
Mpe3eHTalUl — 3aMHTEPECOBATH a/IpecaTa, YTOObI B 1aJIbHEHUIIIEM BCTPETUTHCS €I1Ie
pa3 1 00CyAUTh MPOEKT NOApoOHEE. 3a YCIOBHYIO MUHYTY HEOOXOIUMO paccKa3aThb
O CYLIECTBYyIOLIEH mpoOjieMe; O peHleHUuH, KOTOpOoe IMpeiiaraeT MpOeKT; O
nepcrnektuBax. [Ipumepsl Te3ucos s elevator pitch y KpymHBIX KOMIaHUH:

Slack: «Mvl nomoeaem Komnanusam oowWamsbcsi ¢ NOMOUWBIO NPOCMO20 4amay,;

Uber: «Mbvi nomoeaem nroosm ooexamov uz mouku A 6 mouky B ¢ nomowwio

NPOCMO20 NPUTIOHCEHUS OTIsl CMAPMPOHAY,
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Airbnb: «Mwvi nomozaem n100am Hatimu mecmo 0Jisi HOYle2a No 6Cemy MUpy».
2. Idea pitch npeamoJsiaraer BbICTyIJIEHHE JJIMHON 3—5 MUHYT.

OOBIYHO MOI0OHBIE TTPE3CHTALIMH MPOUCXOIAT Ha (PopyMax, KOHKypcax | Ip.
B nogo0HOM nuTYe Ba)XHO YIIOMSIHYTh: Ha3BaHUE MPOEKTA, IPOOIIEMY, €€ pELICHNUE,
00BeM pBIHKA, OM3HEC-MOJETH MPOEKTA, KIIOUEBBIX MPEICTaBUTENICH KOMAaHJIbI U

IIEPCIIEKTUBBI ITPOEKTA.

3. Funding pitch nmpeanonaraet BeicTyIUIeHUE THHOHW 7—10 MUHYT. DTO
pacmmpenHas Bepcus idea pitch, B KOTOpyro CTOMT AO00aBUTH pa3ieibl PO
KOHKYPCHTOB, CTPAaTErMIO BBIXOJa Ha PBIHOK, HBIHCIIHEE IOJIOKEHHE IPOCKTa,

HeoOxouMble nHBecTulinK. Hanboiee yacto ucnomnsiyercs idea pitch.

Kakoii noszkHa ObITh cTpykTypa idea pitch? Crpykrypa mpe3eHTanus

idea pitch niuHOM 3—5 MUHYT J0/I5KHA COACPKATD!

1) npedocmaenenue npoexma Kopomkou hpaszoti;

2) onucanue npobremvl — cledyem KOPOMKO pacckazams o npooreme u
8U3YANU3UPOBAMb ee OISl CIYWAmens; MONCHO NPeoCmagums U300paXiCeHus: uiu
epauku, a MOAHCHO 02PAHUYUMBCA MEeMADOPAMU U NPUMEPDL U3 HCUZHU — 2TIABHOE,
umooObl 5Mo OBLIO HAAAOHO;

3) onucanue pewienusi npoodiembl;

4) pe3yromamul KOMNAHUU — YeM KOpoYe OHU NpeoCmasieHbl, mem Jyuuie;
cedyem 0eMOHCMPUpPO8amy ayuuiue pe3yibmanivl;

5) kauewmwl u napmHepvl KOMHAHUU — 30€Cb MOJICHO NOX8ACMAMbCSL
COMpPYOHUYECMBOM C KPYNHLIMU OPEeHOaMU UIU KOJUYECMBOM NAPMHEPO8,

6) 0bvembl pulHKA,

7) komanoa cmapmana. Jluya ececoa evizviearom Odosepue. Credyem
pacckazams, nouemy UMEeHHO 3Ma KOMAHOA yyule 8ce2o noOXooum 0l CO30aHuUs
UMEHHO 51020 NPOEeKma;

8) nosmopenue Haubojee BANCHLIX 8eX Npoekma — caedyem NOB8MOPUmMbs
Haubosee 8adcHble 0emanu U Yugpvl U3 OCHOBHO20 NUMYA, YMOObI OHU COXPAHUIUCDH
8 NAMAMU Yy CIyulamersi,

9) koHmaxmui 0I5l CAA3U.
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dopmaT NpoBeIeHUsI: 3aIUTA TPOCKTA

Bbi0op koMmaHuM: WaAeW BBIOUPAIOTCS CTYJAEHTAMH B MalbIX Tpynmax
CaMOCTOSITEIFHO B Hayalle Kypca M HE MOTYT TOBTOpsAThCS. Heobxommma
KOHCYJIbTAIIMS C MPernoaBaTesieM AJis yTBEPKACHUS MTPOEKTA.

IIpe3eHTanuu NMPoeKTOB (MOJHBII TEKCT MPOEKTAa) B 3J. BUAE IOJHKHBI
OBITh 0(OPMIICHBI COTJIACHO TMpaBWIaM OQOPMIICHHUS NMUCHMEHHBIX pabOT, UMETh
TUTYJIBHBIA JIUCT W TIPUCIAHBI 3a JeHb A0 3ammThl U B popmare Power Point,
Keynote uimu aHaTOTHIHOM.

JIIst  yCIIeTHOTO  yCBOGHWS  JUCITUIUIMHBI HEOOXOAMMO  MaTepUalIbl,
W3JI0KCHHBIC MPEIo aBaTeNieM Ha CEMUHApPE, 3aKPEIUIATh B TIPOIIECCE BHITOTHCHUS
MPAKTUYECKUX 3aHATUA W B TMPOIECCE CAMOCTOSTENBHOM pPabOThl, KOTOPOU
yaenseTcs 0oJIbIIoe BHUMaHWe. B mporecce n3ydeHus TUCITUTUTHHBI KOMITIEKCHO
UCIIOJIB3YIOTCSl TPAJAMIIMOHHBIE W WHHOBAIMOHHBIE TEXHOJIOTHH, AKTUBHBIE U
WHTEPAKTUBHbIE (HOPMBI 3aHATHI: JIEKIIUU-Oecenbl, JIEKIMM C d3JIEMEHTaMU
POOIEMHOTO U3JIOKECHHUS, JICKITUHU - TUCKYCCUH, CEMUHAPBI, PeIIEHUE MMPAKTHISCKIX
CUTYyallui U pacyeTHBIX 3a/lay, CaMOCTOSITeNIbHAsI paboTa C AJIEMEHTAMH HAy4HO-
UCCIIEIOBATENLCKON M TBOPUECKOM NEATEIHHOCTH H JIP.

3aauaMy UHTEPAKTUBHBIX (POPM OOYUECHUS SBIISIOTCS:

- 9 (eKTUBHOE YCBOEHUE YyUeOHOTO MaTepuana;

- CAMOCTOSATEIBLHBIN TOMCK CTYJAEHTAMH IyT€Hd W BapUaHTOB PEIICHUS
MOCTABJICHHON y4eOHOM 3a/1a4H;

- YCTAHOBJICHUE BO3JICUCTBHS MEXIYy CTyICHTaMH, OOydeHHe padoTaTh B
KOMAaH/IE;

- opMHpOBaHNE y CTYJIEHTOB OOBEKTMBHOTO MHEHHUS 10 HU3y4aeMOMu
TEMAaTHKE;

- hopMHUpOBaHNE KU3HECHHBIX U MMPOPECCUOHATHHBIX HABBIKOB.

CryaeHTam mpenoCTaBISIOTCS MaTEPHAIIbI TTPETIOIaBATENs C BOIPOCAMHU IS
3aKpEIUICHUs MaTrepuaia 110 KaXJAOM u3yyaemMou TteMme. J[nd BBINOJIHEHUS
MPAKTUYECKUX 3aJ]aHUN CTYACHTHI TOJYyYarOT JJIEKTPOHHBIM BapHaHT COOPHHKA

KEICOB, pelleHre KOTOPhIX OyJIeT CHOoCOOCTBOBATH MOJYYEHUIO MPAKTUYECKUX
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HaBBIKOB B OOJACTH COBPEMEHHBIX METOJOB YIpaBieHUs 3PPEKTUBHOCTHIO
OusHeca.

CamocrositenbHas pabota cryaeHtoB (CPC) sBisieTcss BaxHEHIIMM BUAOM
OCBOCHHMSI COACPKAHUS JUCITUTUINHBI, TIOJITOTOBKH K MPAKTHYCCKUM 3aHATHIM H K
3auery. Crolla K€ OTHOCATCS M CaMOCTOSITEIbHOE YIIIYOJICHHOE H3y4YeHUE TeM
mucuuiuinHbel.  CamocrosiTenbHasi padoTa CTYACHTOB MpEAIoJiaraeT padoTty
CTYJIEHTOB, BBIMOJHAEMYIO TIO 3aJaHUI0 M TIPU METOJAMYECKOM PYKOBOJCTBE
npernojiaBaresisi, Ho 0e3 ero HernocpeICTBEHHOro ydyacTus. Beinensiercsa nBa BuUaa
CaMOCTOSATEILHBIX PaboT:

- KOHTposipyeMasi camoctosaTenbHass padora (KCP), HanpaBneHHas Ha
yrayOJieHne W 3aKperuieHHe 3HAaHWW CTYAEHTOB IO MpoOJjeMaTUKe y4eOHOU
TUCITUTITHBL;

- o0s3atenpHas  camocrtositenbHass pabora (CPC), obGecneunBaromias
MOJTOTOBKY CTYJICHTOB K TEKYIIIUM ayJIUTOPHBIM 3aHSITHSIM.

CamocrosTenpHast paboTa peau3yeTcs:

- HEMIOCPEJCTBEHHO B MPOLIECCE ayAUTOPHBIX 3aHATHH - Ha MPAKTUYECKUX
3aHITHSIX;

- B KOHTAKTE C MIPETo/IaBaTesieM BHE PaMOK PACIIHCAHUS - Ha KOHCYJIbTAITUAX
no y4deOHBIM BONpPOCaM, B XOJIe TBOPYECKUX KOHTAKTOB, MPU JIMKBUIAIIUU
3aJI0JDKCHHOCTEH, TIPH BBITTOJTHCHUY WHIUBUAYATbHBIX 33JaHUN U T.JI.;

-B DJICKTPOHHON oOpa3oBaTeabHOM cpeae - OuOIMOTEKe, J0Ma, B
JlemapTamMeHTe TpH BBITTOJTHEHUH CTYJEHTOM Y4eOHBIX 3a/1ad. BbIfcIIeHHBIE Yachl
ans CPC  ucnonib3yroTcs Ui 3HAKOMCTBA C  JIOMOJHUTEIIBHOM  HAy4YHOU
JUTEPATYpPOi TIO TPOOIeMaTHKE MUCIUILIMHBI, aHATN3a HAYYHBIX KOHIIEHIUN U
COBPEMCHHBIX IOAXOJO0B K PEIICHHUIO paccCMaTpHBAEMBIX MpoOJieM. 3amaHue K
KOKIOMY 3aHATHI0O B paMKax 00s3aTeIbHOM  CaMOCTOSITENIbHONW — paboThI
npeanosjaraer Oojiee YIIYOJICHHOE W3YYCHHE OTACIBHBIX BOIPOCOB TEMHI,
MOJTOTOBKY K PEIICHHIO MPAKTUYCCKUX CUTYallMd HAa ayJUTOPHBIX 3aHATHAX. K

CaMOCTOSITENIbHOM paboTe CTYIEHTOB OTHOCUTCS Takxke paboTa B OMOIHOTEKE,
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AIIEKTPOHHBIX MOUCKOBBIX CUCTEMAaxX U T.I. 1O cOOpy MaTepuanoB, HEOOXOTUMBIX
JUTSL BBITIOJTHEHUS] KOHKPETHBIX 33JJaHUi MPEnoJaBaTes 0 H3y4aeMbIM TEMaM.

[IpoiyKTUBHOCTh YCBOCHHS Y4eOHOTr0 MaTepuajia BO MHOTOM OIPEACIIsIeTCs
MHTCHCUBHOCTBIO M KayeCTBOM paboThl cTyneHTa. [IpakTuueckue 3aHATUS U
camMocCToATeNbHasg paboTa mpeanojgaratoT GopMHUpPOBaHUE KYJIbTYpbl YMCTBEHHOTO
TpyJa, CAMOCTOSITEIbHOCTH M MHMIIMATHBBI B MOMCKE U MPUOOPETEHUU 3HAHUM;
3aKpeIyIeHHe 3HAaHUW M HaBBIKOB, MOJYYCHHBIX Ha BCEX BHJAX YUYE€OHBIX 3aHSTHI;
MOJATOTOBKY K MIPEACTOSIIUM 3aHITHIIM, SK3aMEHAM.

OcHOBy paboOThl CTyAeHTa cOcCTaBiisieT paboTa ¢ y4eOHOH M Hay4dHOU
autepaTtypoid. 3 onbiTa paboThl ¢ HAyYHBIMH HCTOYHUKAMH CIIEyET ONpe/IeICHHAs
NOCJIE0BATEIbHOCTh JIEHCTBUM, KOTOPOM 11€1ecO000pa3sHO  MpUIEP>KUBATHCS.
CHayania mpo4YHuTaTh BeCh TEKCT B OBICTpOM Temrie. Llenb Takoro 4reHus - B TOM,
4TOOBI CO37aTh 00Illee MpeICcTaBlIeHHe 00 U3ydyaeMoM (HE 3allOMHUHATh, a MOHSIThH
OOIMI CMBICI MPOYMUTAHHOTO). 3aTE€M MPOUYUTATh BTOPUYHO, OOJiee MEIJIEHHO,
9TOOBI B XOJI€ UTEHHUS MOHATH M 3alIOMHHUTH CMBICT Kaxaoh (¢pasbl, KaKIOTO
IIOJIO’KEHUS U BOIIPOCA B LIEJIOM.

UreHne TMPUHOCUT TOJB3Y M CTAHOBHTCS TMPOAYKTHBHBIM, KOTJa
COIPOBOXAAETCS 3aMUCAMU. ITO MOKET OBITh COCTaBJICHHUE IUIAHA MPOYUTAHHOTO
TEKCTa, TE3UCHI WJIU BBIMUCKU, KOHCIIEKTUPOBAHUE U JIP.

BriOop BH1a 3amucu 3aBUCUT OT XapaKTepa U3ydyaeMoro MaTepuaia u 1een
paboOThI C HUM.

Ecnu conmepkanue maTtepualia HECJOKHOE, JIETKO YCBaWBaeMOE€, MOYHO
OTPaHUYUTHCS COCTABICHHUEM TIJIaHA.

Ecnu matepuan comepXUT HOBYIO U TPYJIHO yCBamBaeMylo WH(opmaruio,
1€JeCO00pa3HO €ro 3aKOHCHEKTUPOBaTh. Pe3ynbTaTbl KOHCIEKTUPOBAHUS MOTYT
OBITh MIPEICTABJICHBI B PA3TUYHBIX (hOpMaX.

IInan — 3TO cXeMa MPOYUTAHHOTO MaTepuaia, KPaTKui (WM mOApOOHBIN)
NepevYeHb BOMPOCOB, OTPAKAIOIIMX CTPYKTYPY U MOCIIEI0BATENBHOCTh MaTepHala.

[ToapoOHO cocTaBICHHBIN IIJIaH BIIOJHE 3aMEHSIET KOHCITCKT.
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Koncnekm — 3T0 cUCTeMaTH3UPOBAHHOE, JIOTUYHOE H3JIOKEHHE MaTepuana
WUCTOYHHKA. Pa3mmyaroTcst 4eThIpe THIa KOHCTICKTOB.

IInan-xoncnexm — 3TO pa3BEepHYTHIN JI€TAIU3UPOBAHHBIN IJ1aH, B KOTOPOM
JOCTaTOYHO TOAPOOHBIE 3alUCH MPUBOAATCS MO TEM IYHKTaM IUIaHA, KOTOPHIC
HYKJIalOTCS B TIOSICHEHUU.

TexcmyanvbHbvlli KOHCnekm — 93TO BOCIPOM3BElIEHHE Haubojee BaXHBIX
MOJIOKEHUH M (PaKTOB MCTOYHHKA.

C60000HbIIL  KOHCNEeKm — O3TO 4YETKO U KpaTko chopMyIupoBaHHBIE
(M3JI0KEHHBIE) OCHOBHBIE TIOJIOKEHUS B PE3yJbTaTE€ TIIYOOKOTO OCMBICIHBAHHUS
MaTepuania. B HEM MOTYT MPUCYTCTBOBATh BBIMUCKH, ITUTAThI, TE3WUCHI; YaCTh
MaTepHraia MOXKeT ObITh IPE/ICTaBIICHA TIIIAHOM.

Temamuueckuii KOHCnekm — COCTAaBISETCSA Ha OCHOBE H3yUeHHUS psjia
MCTOYHUKOB U J1aeT 0osiee WM MEHEE MCUEPIBIBAIOIINN OTBET MO KaKOW-TO cXeMe
(Bompocy).

B mpomecce u3yueHuss Marepuana MCTOYHUKA, COCTABJICHUS KOHCIIEKTa
HYKHO 00513aT€JIbHO MPUMEHSTh Pa3IMYHbIC BBIJCICHUS, TT0/13aT0JIOBKH, CO3/1aBast
OJIOUHYIO CTPYKTYPY KOHCIIEKTa. JTO JIeaeT KOHCIEKT JIETKO BOCTIPUHIMAEMBIM,
yIAOOHBIM 7151 PaOOTHI.

Iloocomoska  ungopmayuonnozo coobwjenuss —BUJ ~ BHEAYIUTOPHOU
CaMOCTOATENbHOM padOThl MO MOATOTOBKE HEOOJBIIOTO MO OOBEMY YCTHOTO
COOOIIICHHMS 11 03BYYMBAHUS Ha CEMHUHApE, TPaKkTuYecKoM 3anatun. Coobimaemast
uH(popMaIUsi HOCHUT XapakTep YTOUYHEHHUsS WM OOO0OIIEHHUs, HECET HOBU3HY,
OTpa’kaeT COBPEMEHHBIN B3TJISIA 110 ONPeAeIEHHBIM IpobieMam.

CooOmienre oTauyaeTrcsi OT JOKIaJA0B U pedeparoB HE TOJBKO 00BEMOM
uHPOpPMAIIMH, HO U €€ XapaKTepOM — COOOIICHHSI JOTIONHSIOT N3y4aeMbIi BOIIPOC
(baKTHUYeCKUMU WM CTaTUCTHYEeCKUMHU Marepuanamu. Odopmisercs 3a7aHue
MUCBMEHHO, OHO MOXET BKJIOYaTh DJJIEMEHTHl HArJISAHOCTH (WIJLTIOCTPAIIUH,
JIEMOHCTPALINIO).

Cocmaenenue obobwarowel madbauyvl no meme —BHUI CAMOCTOSTEIBHOMN

paboThI CTYJIEHTA [0 CUCTEMAaTU3alul 00bEMHON HHPOPMALIUU, KOTOPast CBOJIUTCS
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(0606m1aercsi) B paMku Tabnuibl. PopMUPOBAHUE CTPYKTYPbI TaOIUIIBI OTPAKAET
CKJIOHHOCTh CTYJI€HTa K CHCTEMATH3allMyi MaTepHala U Pa3BUBAET €r0 YMEHHUS IO
CTPYKTYPUPOBaHUIO HH(OPMALIUU.

Cocmasnenue epagonocuyeckoi cmpykmypbl — TPOAYKTUBHBIA BUJ
CaMOCTOSITENIbHOM pa0OThl CTYJEHTA 10 CUCTEMATU3aluu MH(POPMALMU B paMKax
JOTMYECKOM  CXeMbl C  HamIIHBIM  TpaduyeckuM €€  U300paKeHHUEM.
['padosornyeckas CTpyKkTypa Kak Crocod cUCTeMaTu3aluu MHPOpMAIUH SIPKO U
HarJsgHO HpelcTaBisieT €€ conepkaHue. Pabota mo co3maHuio Jaxke caMbIxX
IPOCTBIX JIOTUYECKHUX CTPYKTYP CHOCOOCTBYET Pa3BUTHIO Yy CTYJEHTOB MPUEMOB
CUCTEMHOTO aHajiu3a, BBIAEJIEHUS OONMX JJIEMEHTOB U  (PUKCHPOBAHUSA
JIOTIOJIHUTENBbHBIX, YMEHHUS aOCTparupoBaTtbCs OT HMX B HY)KHOH cuTyanuu. B
OTJIMYKE OT JPYTUX CIOCOOO0B rpaduyeckoro oroopaxkenus uadopmanuu (Tadau,
PUCYHKOB, cXeM) rpagojiornyeckasi CTpyKkTypa JelaeT yIop Ha JOTHYECKYIO CBS3b
3JIIEMEHTOB MEXAY COOOMW, rpauka BBICTYIA€T B POJIM CPEICTBA BBIPAXKEHUS

(HarJISIIHOCTH).

IToaroroBka K CeMMHAPCKUM M MPAKTUYECKUM 3AHATUAM

[Ipu moAroToBKE K CEMUHApaM U MPAKTUYECKUM 3aHATUSAM CIEAYET U3YUYUTh
OCHOBHYIO JIMTEPATYPY, O3HAKOMHUTHCS C JOMOJHUTEIBHON JIMTEPATYPOU, a TaKKe
HOBBIMHU MyOJUKAIMAMU B IEPUOIMUECKUX U3AAHUSAX: )KypHaIaX, ra3eTax u T.1. 9To
ITO3BOJIUT:

— 0000IIUTh U CUCTEMATU3UPOBATh PaHEE N3YUYCHHBINM MaTepuai, BHECS B HETO
COOTBETCTBYIOIIIME  3alUCA M3  JUTEpPATypbl,  PEKOMEHJIOBAaHHOMW
MpernojiaBaTesieM 1 IpelyCMOTPEHHON yu4eOHOM MporpaMMoOii;

— TIOATOTOBUTH TE3UCHI BHICTYILUICHUH 10 BOPOCAM, BBIHOCUMBIM Ha CEMHUHAP.

Haunnasg noaAroToBKy kK CEMHUHApy, CIECAYET:

— YETKO OMPEACIUTh CMBICH 3aJIaHUM, KOTOPBIE MPEJICTOUT BHITTOJIHUTD;

— COCTaBUTh IUIAH, TIO3BOJSIIOIIMKA YCTAHOBUTH  KIIFOYEBBIE MOMEHTHI
MOATOTOBKM M MX IIOCIEI0BATENBHOCTh. JlaHHOE€ JEHUCTBUE ITO3BOJIMUT

CTYACHTY MMOBBLICUTH CBOIO JUCHUINNIMHUPOBAHHOCTD U OPIraHU30BAHHOCTD.
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Haunnaate NOATOTOBKY CIEAYET C U3YYEHUsI PEKOMEHIOBAHHON JIMTEPATYPBI.
Heo0x0aumMo MOMHUTB, YTO JEKIMOHHBIA MaTepuant HOCUT OO30pHBIN XapakTep U
COJEPKUT HauboJjiee 3HaYMMbIE BOIIPOCHI IO paccMaTpuBaeMoi TeMme. OcTabHble,
Oonee neTanbHbIE, HO HE MEHEE 3HAaUYKWMBbIE BOMPOCHI JOJKHBI OBITh pa300paHbI
CTYAEHTOM CaMOCTOSITeNIbHO. B 93TOl cBsi3u paboTa C PpPEKOMEHJOBAHHOM
auTepaTypoi o0s3arenbHa. B xozie paboThl cieyer oOpaTuTh 0co00€ BHUMaHUE Ha
OOBSICHEHHE SIBJICHUN U (DAKTOB MPAKTUYECKON TEHCTBUTEIBHOCTH C TOYKU 3PEHUS
AHAIM3UPYEMBIX TEOPETUYECKUX TIIOJIOKEHHMM, a TaKXKe COOTHECTH HX C
COJIEp>KaHMEM OCHOBHBIX BBIBOJOB. B Xoae naHHON pabOThl CTYIEHT JOJHKEH
CTPEMUTBHCSI TOHATH W 3allOMHUTH OCHOBHBIE IIOJIOKEHHSI pPaccMaTpPUBAEMOTO
MaTepuaa, MOsSCHSIOLIUE €ro IPUMEpPBI, a TAKXKe pa3o0paTbcs B MWILTIOCTPATUBHOM
Marepuaie.

3aKaH4YMBaTh MOATOTOBKY K CEMHHApY CIEAYET COCTaBJICHUEM KOHCIIEKTA,
NO3BOJIIOIIMM COCTaBUTh KOHIIEHTPUPOBAHHOE (CXKaToe) NpeacTaBiIeHUE 00
U3y4eHHOM Borpoce. KOHCIeKT MOXKHO MPEeNCcTaBUTh, KaK B TEKCTOBOM (popmare,
TaK 1 B BUJIE CXEMbI WIH aJrOPUTMA.

IHoaroroBka K IMCKycCUM

IloaroToBKa K JUCKYCCHUM CTPOMTBCA IO TOMY K€ MPUHLHUILY, YTO H
NOATOTOBKAa K CEeMUHapy. DBHavalle CTyIeHTy pEKOMEHAYETCS HW3Y4YUTh
COOTBETCTBYIOIYIO JIMTEPATYpPy, M Jajee, COCTABUTh IUJIAH-KOHCIEKT CBOETO
BBICTYTIJICHUS.

[Ipu pabGore ¢ nauTEpaTypoil pEKOMEHIyeTCsl AeNaTh BBIMHCKH Haubosee
WHTEPECHBIX M MOKAa3aTEIbHBIX MOJIOXKEHUH C TOYHBIM YKa3aHUEM BBIXOIHBIX
JTAHHBIX: AaBTOPOB KHUT U CTATEU, I'OJIa U MECTA U31aHUS, CTPAHMUL], HA3BAHUM CaliTOB
u Ap. (manHas wHopmanus OyneT HeoOXxoauma il OPOpPMIICHHS CCBUIOK U
OoubmmorpauIecKoro CIMCcKa).

CTyaeHT MOXET JONOJHUTH CIHCOK HCIOJb30BAHHOW JIMTEpaTyphl
COBPEMEHHBIMH UICTOYHUKAMHM, HE TIPEJICTABJICHHBIMU B CIIMCKE PEKOMEHJOBAaHHOM
JUTEpaTyphl, U B JajbHEHIIEM HCIOJb30BaTh COOCTBEHHbIE MOATOTOBIICHHBIE

y4eOHbIE MaTepHUAaJIbl MPU HAIMMCAHUU KYPCOBBIX U AUIUIOMHBIX PadoT.
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Taxxe HEOOXOIUMO MPOAYMaTh MPUMEPHI C MEIbI0 APTYMEHTAIUA TECHOU
CBSI3U M3JIara€Moro B JINCKYCCUU TEOPETUUECKOTO MaTepHaia ¢ peallbHON KU3HbIO
u oOecrieueHUsT 3aWHTEPECOBAHHOCTH AayJUTOPUU CTYACHTOB, I KOTOPBIX
TOTOBUTCS COOOIICHHE.

Crnenyer  y4yuThIBaTh, YTO OPUEHTHUPOBOYHASA  MPOJOJHKUTEIBLHOCTH
BBICTYIUIEHUS B JHCKYCCUH JOJDKHA COCTABIATH 3-5 MHUHYT, NO3TOMY W3
HaWJICHHOr0 10 TEeME MaTepuana CJleAyeT CHeNlaTh <(GKECTKYI0 BBDKUMKY,
MPOWJUTFOCTPUPOBAB €€ IPUMEPAMH.

IToaroroBka K pelieHUI0 KeiicoB

OpHoit w3 ocoOeHHOCTeW 00ydeHusi OakalaBpOB SBISETCS AaKTUBHOE
UCIIOJIb30BaHUE METOJA BBINOJHEHHS KEHCOBBIX 3amaHui. [loaroroBka k kemcy
OCYIIECTBJISIETCS B MPOIECCEe M3Y4YCHUs Y4YEOHOro MocoOus M JIEKIIMOHHOTO
Marepuajiia Mo AHWCIUIUIMHE UM OTBETOB HA TECTOBBIEC 3aJlaHUs], MPEIaracMble
CTYJIEHTaM MOociie KaXK10i TeMbl. [Ipr 3TOM nepexos K U3y4eHHIO CIEAYIOIIECH TEMbI
BO3MOXXEH TOJIbKO TIOCJI€ MPABUILHOIO BBIMOJHEHHUS KEMCOBBIX 3aJaHUN IO
MpEAbIIYLIEN TEME.

11. Ilepeyenr HHGPOPMALMOHHBLIX TEXHOJOTMH, HCIOJb3yeMbIX IPH
OCYHIeCTBJICHMH 00pa30BaTeJIbHOI0 MNpoHecca M0 AUCHHUILIMHE, BKJIKYAs
nepeyeHb He00XOAUMOr0 MPOrPAMMHOIO odecnevyeHUss U MH(OPMAIUOHHBIX
CIIPABOYHBIX CHCTeM (MIPH HEOOXOAUMOCTH).

11. 1. KoMIUIEKT JIMIEH3HOHHOTO NMPOrPAMMHOI0 00ecre4eHns:

1. Windows, Microsoft Office.

2. Autusupyc Kaspersky

11.2. CoBpemeHHble mnpodecCHOHANbHbIE 0a3bl  JaHHBIX H
MH(OPMALMOHHBbIE CIIPABOYHBIE CHCTEMbI

1. UudopmanmonHo-npaBoBasi cuctema «[ apant»

2. UupopmanmonHo-npasoBas cucrema «Koncynbrant ILmrocy»

3. Dnexrponnas >HmmKIoneaus: http://ru.wikipedia.org/wiki/Wiki
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4. Cucrema KOMIUIEKCHOTO packpbiTusi uHpopmauun «CKPUH» -

http://www.skrin.ru/

11.3. CeprudunupoBaHHbie NMPOrpaMMHbIC W aNNapaTHble CpPeACTBA
3alUTHI HHPOPMALUHA

- HC UCIIOJIb3YIOTCA

12. Onucanue MaTepHaIbHO-TEXHHYECKOH 0a3bl, HeOOXOAUMOU I
oCyllecTBJIEHHS] 00Pa30BaTeILHOI0 MPoIlecca Mo AUCUHUILINHE

s ocymiecTBieHus: 00pa30BaTeIbHOTO Mpollecca B paMKax TUCIUTLIAHBI
HEOOXOJMMO HaJIM4YWe CHEIUATbHBIX MoMelleHud. CrenuaibHble MOMEIICHUS
MPEACTABIISAIOT COO0M yueOHbIC ayJUTOPUM JIJIsl TPOBEICHUS JICKIIUNA, CEMHUHAPCKUX
U TPaKTUYECKUX 3aHSATUH, TPYNIOBBIX U WHAUBUAYAJIbHBIX KOHCYJIbTAIIUM,
TEKYIIEro KOHTPOJS M MPOMEXKYTOUHOM aTTeCTallMM, a TaKKe MOMEIICHUsS s
CaMOCTOATEILHON PabOThl W MOMEIICHUS IJI XpaHEHUS W TPO(HIaAKTHIECKOTO
oOCy>KMBaHUS y4eOHOTO 000pyA0OBaHMUS.

CriennanbHbIE TTOMETIICHHS JTOJIKHBI OBITH YKOMITJIEKTOBAHBI
CHEIUATN3UPOBAHHON MeOenbl0 M TEXHUYECKMMU CpPEICTBAMH  OOYy4YeHUS,
CITy KalllUMU JIJIs1 TPEICTaBICHUs Y4eOHOU nH(OpMAaIuu O0JIBIION ayIUTOPHH.
[IpoBeneHre MKW W CEMHUHAPOB B paMKaX IUCIUILIMHBI OCYIIECTBISCTCS B
MOMEIICHUSX
- OCHAITICHHBIX JEMOHCTPAIMOHHBIM 000PY/I0BAHHUEM;

- OCHAIICHHBIX KOMITBIOTEPHON TEXHHKOW ¢ BO3MOYKHOCTBIO TTOJKITIOYCHUS K CETH
«HTEepHETY;
- 00ecneurBalOIIUX JOCTYN B AJIEKTPOHHYI0 MH(POPMALMOHHO-00Pa30BaTEIbHYIO

Cpelly YHUBEPCUTETA.
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